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	Board of Trustees’ Meeting
	Time: 09:15 – 12:15
Date: 19/06/2025
Location: Patrick Geddes Room/Teams  



Present:

Dominic Fry, Chair of Trustees 
Sarah Gurr, Trustee and Chair of the Science Advisory Committee 
David Hamilton, Trustee 
Ian Jardine, Trustee and Chair of the Audit Committee 
Stella Morse, Trustee 

In Attendance:

Lauren Bradshaw, Director of Development and Communications 
Ian Brown, Head of Finance, Corporate Governance and Risk (Items 11.0-12.0) 
Sarah Cathcart, Director of Learning and Engagement	
Joanne Hannah, Director of Resources and Planning and Board Secretary 
Pete Hollingsworth, Director of Science and Deputy Keeper  
Jennifer Martin, PA to the Regius Keeper (Minutes) 
Gill McCrum, Boardroom Apprentice 
Simon Milne, Regius Keeper 
Sophie Neale, Head of Centre for Middle Eastern Plants (Item 1.0)

Apologies:

Cara Aitchison, Trustee 
Elise Cartmell, Trustee 
Elizabeth Trevor, Trustee 

	No.
	Item
	Action

	
	Private Meeting (Trustees Only)

The Board of Trustees held a private session prior to the meeting.









	

	
	Presentations and Discussion

	

	 

1.1
















1.2




	Centre for Middle Eastern Plants (CMEP) 

Background and Future Opportunities and Challenges

David Hamilton, the Regius Keeper, the Director of Science and Deputy Keeper and the Head of CMEP had met previously to discuss the future trajectory for the Team. The Director of Science and Deputy Keeper advised that CMEP was a department of the Science Division and consultancy finances were channelled through Botanics Trading Company. The Head of CMEP gave a presentation, provided background on the history in delivering consultancy in the Middle East, and the unique selling points, and informed the Board of Trustees that there was a core team of five staff (most of whom were RBGE educated) with an affiliated group of Research Associates. David Hamilton advised that CMEP was a critical part of RBGE’s global profile with the specialism to focus in this area. The CMEP Team were considering four high level options for the future and the Board of Trustees were asked for their input.

Governance and Next Steps

The Board of Trustees were very supportive of the work being undertaken and provided feedback. The CMEP team would develop and seek agreement and approval through the normal operational channels, the Board of Trustees would be kept updated on their progress and, where required, any relevant decisions would come back for consideration.
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	Opening 

	

	
	Digital Transformation Project 

The Regius Keeper advised that, regrettably, he was not able to provide a confirmed outline programme at this point which was due to the Scottish Government’s request to include consideration of their new finance system, Oracle, in the review of finance software. This would now need to be investigated to consider if it would be an appropriate software package for RBGE’s use. The finance system was the first element being considered for this programme and the timings for the introduction of subsequent elements were dependent on the introduction of the finance system. An update would be provided at the September meeting.

ACTION: The Director of Resources and Planning would arrange for an update on progress to be provided at the next meeting.


	












Director of Resources and Planning

	
	Apologies

Apologies had been received from Cara Aitchison, Elise Cartmell and Liz Trevor. 


	

	
	Trustees’ Conflicts of Interest

No conflicts of interest related to the meeting were declared. 

	

	
	Minutes of the Previous Meeting

The Minutes of the Meeting held on Wednesday 26/03/25 were accepted as an accurate record of the meeting.

ACTION: The PA to the Regius Keeper would place a copy of the approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.

	




PA to the Regius Keeper

	
	Action Points and Matters Arising from the Previous Meeting 

The Chair reported that most of the actions from the previous meeting had been completed and an update on progress on others had been provided. The actions still in progress were noted.

	

	
	RBGE Risk Report - Autumn 2024

At the September meeting the Head of Estates and Technology Services would provide a presentation on estate management to assist informing the next Estates Strategy. Extreme risks would continue to be addressed through the risk management framework.

ACTION: The PA to the Regius Keeper would include a  presentation on estate management on the Agenda at the next meeting.

	






PA to the Regius Keeper 

	
	RBGE Key Results Dashboard

The Director of Resources and Planning had considered the Board of Trustees’ request and advised that the information would be kept within the narrative that supported the key results.

	

	
	Activity and Performance Reports

	

	
	Chair’s Update

The Chair advised:

· The Board of Trustees held a Strategy Session on Wednesday 18/06/2025 where they had a discussion and agreed with the recommendations provided in a presentation on Integrated Income Generation. The Board of Trustees also received a presentation on part two of the Learning and Engagement Strategy update and discussion and supported the way forward to finalise the Strategy, secure investment and implement the key actions.

· Had been involved in the interviews for two new appointments to the Board of Trustees. Following the Supreme Court ruling on the meaning of sex in the Equality Act 2010 the Scottish Government had paused the process while they considered the implications for public appointments work which required Ministerial approval for selection panel recommendations.

· Had been involved in the interview panel for a new Regius Keeper and their recommendation was currently going through the approval process via the Scottish Government’s Cabinet Secretary and First Minister and approved by HM The King. 

· Held meetings with Diarmuid O’Neill, Director, Environment and Forestry Directorate.

· Attended a Botanics Foundation Board meeting.

· Attended several Income Generation Workshops.

· Attended the President’s lunch at the RHS Chelsea Flower Show  where he was made aware of the excellent reputation of the Regius Keeper and RBGE.

· Participated in the very successful American Friends of the Botanics Foundation’s visit to the RBGE.

· Hosted the Net Zero, Energy and Transport Committee at RBGE on a fact-finding visit and reported that they were very interested in what they had been shown and the breadth of activities undertaken. The Committee would send a letter to the Cabinet Secretary to highlight the issues with the Scottish Government’s annuality process for funding and what it had cost RBGE in relation to Edinburgh Biomes. They had suggested RBGE hold a parliamentary reception in January 2025. Ben Macpherson MSP, Edinburgh Northern and Leith was also involved in the visit and had been very supportive.

ACTION: The Chair would write to thank Ben Macpherson MSP, Edinburgh Northern and Leith for his support in advance of the   constituency boundaries were changing at the May 2026 Election.

	

















































Chair

	
	Regius Keeper’s Update

The Regius Keeper advised:

· The 2024/2025 results highlighted significant progress was being made against almost all RBGE’s core objectives. The  Board of Trustees asked the Regius Keeper to pass on their collective thanks to staff for their outstanding effort.

· Had been involved in Edinburgh Biomes strategy meetings, visits of high level national and international delegations, Patrons events and a neighbour engagement event. 

In the next 6 months before his retiral his focus would be on the following key areas:

· To secure full funding for the Edinburgh Biomes Energy Centre.

· To finalise the Edinburgh Biomes Augmented Business Case (which would be submitted before the end of the year).

· The continued stewarding of key funders.

· Continued collaborations to ensure an improved performance of the Botanics Trading Company.

· The delivery plan of the Digital Transformation Programme.

· Finalising the Learning and Engagement Strategy and initiate delivery.

· Grant-in-aid discussions with the Scottish Government for 2026/2027.

· Profile raising in early autumn.

· Preparation of a handover for the new Regius Keeper.

	

	
	RBGE Key Results Dashboard

The Director of Resources and Planning presented the information for Summer 2025 for the Board of Trustees’ review. Commercial income and fluctuations in the Science grant income were being addressed. The Board of Trustees asked if a bridge could be provided between the Botanics Trading Company figures and the RBGE report as there was a timing issue in reporting to the Board of Trustees. This would be presented via the Finance Report. 

	

	
	Directors’ Updates

	

	10.1
	Director of Resources and Planning

· Would focus on the next phase of the Integrated Income Strategy. 

· Botanics Trading Company (BTC) – Some elements had underperformed and there would be a focus on a revised and more robust business model. A new Head of Commercial Services now led the team. The Board of Trustees noted that BTC had recently outperformed in some of the targets and were now moving in the right direction.  

· An update on the Digital Transformation Programme would be provided at the next meeting. A ticketing system for the Victorian Palm House would be put in place along with a Customer Relationship Management (CRM) software system for the Events Team. 






	

	10.2
	Director of Science and Deputy Keeper

· Grants - Good progress had been made on grants and would continue to build on the RBGE’s reputation and be included in consortia. Welcome Sanger Institute had visited the Darwin Tree of Life Project and it was noted that 20% of the world’s publicly available plant genomes had come out of the project and the RBGE was held in high regard for the work being undertaken. 

· Partnerships – A UK/China botanical summit would be held in China in September and a funding scheme had been created to support the event. The Joint Nature Conservation Committee (JNCC) Board meeting had been held at RBGE and attendees had been impressed with RBGE team presentations. 

	

	10.3
	Director of Development and Communications

· End of year financial performance/stewardship phase - the previous financial year had ended strongly relating to  cash-at-bank and pledged income, and now were moving into an important stewardship phase for the major donors to the Palm Houses and looking at temporary and permanent donor recognition in the Garden, project reporting and evaluation, public/press recognition, and engagement around the re-opening.

· Case for support and fundraising priorities - In this next phase between the closing of the Palm Houses appeal and the progression of our longer-term Edinburgh Biomes plans, would focus on consolidating the wider case for support and fundraising priorities across the organisation to supplement capital fundraising asks.

· Palm Houses reopening - From a Communications perspective, had seen some really positive engagement with the refreshed approach to social media and  coverage of the recent Linder exhibition, but the main priority would be looking at the opportunities ahead to capture attention and raise profile around the Palm Houses reopening. The major opportunity for press engagement would be June 2026 in the period  before the public re-opening (noting there was no period this summer when the Glass Houses would be entirely empty and accessible for this type of engagement activity). Next year would also be a crucial time for membership recruitment with the return of the value offer for Glasshouse access, but in the meantime a new unrestricted individual giving appeal would launch in the autumn,  building on the success of the Palm Houses and Storm Damage appeals, highlighting the Scottish Conservation Project and Nature Based Solutions to demonstrate the impact of what RBGE achieves.




	

	10.4
	Director of Learning and Engagement, Horticulture & Visitor Experience

· Learning and Engagement - Recruitment of Victorian Palm Houses Engagement Team to deliver against National Lottery Heritage Fund targets on community work.

· Christmas at the Botanics ticket sales were up on this time last year.

· Visitor experience – There had been additional closures in January due to the storms and the clear up which had impacted on the visitor numbers. Visitor numbers had since increased due to a spell of good weather, with record visitor numbers in May.

· Logan Botanic Garden had won Family Venue of the Year at the  Scottish Hospitality Awards.

· Horticulture Benmore Botanic Garden - 75% of Benmore Botanic Garden had now reopened to visitors; the Ash Rise exhibition would be installed in the Courtyard Gallery and Luke Senior had started as the new Curator. 

· Horticulture Dawyck Botanic Garden - Recruitment for a new Curator was underway. 

· Strategic – The team were working on landscape plans and achieving Plant Healthy accreditation across all four gardens. 

	

	
	Finance and Risk 

	

	
	Finance Report

The Head of Finance, Corporate Governance and Risk presented his report and advised that the figures were provisional with some adjustments still to be made. The unrestricted reserves were on target. The Botanics Trading Company profit had been lower than originally budgeted which impacted on the gift aid transfer to RBGE. Core capital funding had been fully spent. The Edinburgh Biomes programme had utilised external funding.

	

	
	Subsidiary Companies Letter of Support

The Head of Finance, Corporate Governance and Risk presented his report and advised that the letters gave reassurance to the auditors on the going concern basis produced annually. 

ACTION: The PA to the Regius Keeper would arrange for the Chair’s signature to be added to the subsidiary companies letters of support.

	





PA to the Regius Keeper







	
	Report of the Audit Committee

The Chair of the Audit Committee presented the report of the meeting held 04/06/25 and emphasised improved performance in completing the outstanding audit recommendations. The Board of Trustees noted the Report and the good progress made. 

	

	
	Risk Report – Summer

The Director of Resources and Planning presented the report and advised that one risk had been closed and one risk had been reduced. Advice had been provided by the Audit Committee to reconsider one of the risks, and this would be reviewed in the next few months as part of the annual risk review. 

	

	
	Science Advisory Committee

	

	 















15.1


15.2
	Terms of Reference Review 

The Chair of the Science Advisory Committee advised that the Committee had not met since the last Board of Trustees’ meeting but the Terms of Reference had been reviewed and updated to reflect the current duties and the Board of Trustees were asked for their approval. The Board of Trustees suggested that horizon scanning be added as a standing agenda item at Science Advisory Committee meetings and be included in the Terms of Reference and the word international deleted from international profile. Following discussions at the Strategy Session on Wednesday 18/06/2025 the Director of Science and Deputy Keeper and the Director of Learning and Engagement, Horticulture & Visitor Experience would consider the suggestion for a joint Science Advisory Committee/Learning and Engagement Board Advisory Group.

ACTION: The Director of Science and Deputy Keeper would arrange for the Terms of Reference to be amended and issued.

ACTION: The Director of Science and Deputy Keeper and the Director of Learning and Engagement, Horticulture & Visitor Experience would consider the suggestion for a joint Science Advisory Committee/Learning and Engagement Board Advisory Group.

	















Director of Science and Deputy Keeper

Director of Science and Deputy Keeper/Director of Learning and Engagement, Horticulture & Visitor Experience
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	Health and Safety
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	Quarterly Report

The Director of Resources and Planning presented the report and advised that the Fire Safely Policy had been reviewed and signed off and recruitment was underway for a Health and Safety Manager.  




	



	
	Annual Health and Safety Report

The Director of Resources and Planning presented the report and advised that this highlighted the key achievements across the year and the focus for 2025/2026. David Hamilton was thanked for his work as the Board of Trustees’ Representative on the Health and Safety Committee and it was noted that a replacement would be recruited when the new Trustees’ were appointed.

ACTION: The Chair would consider a Trustees’ Representative on the Health and Safety Committee.

	








Chair

	
	Decision 

	

	
	Edinburgh Biomes

	

	
	Section 3 Victorian Palm House: Additional Costs for Ironwork and Glazing Bar Repairs

The Regius Keeper presented a paper and advised that the Edinburgh Biomes Oversight Committee (EBOC) (which had delegated approval authority from the Board of Trustees) had considered the information relating to the increased costs for ironwork and glazing bar repairs at its meeting on 13/05/2025 and were satisfied that the necessary due diligence had been undertaken to demonstrate value for money. EBOC was also satisfied that reasonable efforts to mitigate the increase were taken as the extent of site discovery became clear. The Board of Trustees were asked to retrospectively consider and approve the additional costs. It was noted that funding for investigative work to be undertaken prior to the project work starting wasn’t available at the time and there was always a risk that issues might be identified later into the renovations. The Board of Trustees gave their approval for this request.

ACTION: The Regius Keeper would advise the Edinburgh Biomes Oversight Committee (EBOC) of the Trustees’ approval for the additional costs.

	

















Regius Keeper


	
	Agreement on Scope of Next Phase of Edinburgh Biomes

The Regius Keeper presented a paper which sought the Board of Trustees’ agreement on the scope, in response to various scenarios,  of the remaining elements of the Edinburgh Biomes Programme. The Board of Trustees agreed the recommendations, subject to revalidation of the  minimum level of  plant health facilities that would meet the RBGE’s mission and requirements.

ACTION: The Regius Keeper would advise the Edinburgh Biomes Oversight Committee of the Board of Trustees’ decision.






	








Regius Keeper


	
	Edinburgh Biomes Oversight Committee – Key Information

The Regius Keeper advised that second year funding (2026/2027) from the Scottish Government for the Energy Centre was being pursued. It was noted that as the building warrant was due to expire in July 2025 and RBGE was working with Balfour Beatty to allow enabling works to be carried out which would meet the requirements of the existing building warrant. A benchmarking exercise had been undertaken with comparable projects across the UK where the RBGE had outperformed. The timetable for the reopening of the Victorian Palm Houses had slipped due to additional works required when unexpected issues were found at the site.

	

	
	Information 

	

	
	Board Room Apprentice Update

The Boardroom Apprentice gave a report on the programme and advised that there were three parts: shadowing, team project and a formal programme of training. She advised that she had only applied to the Royal Botanic Garden Edinburgh due to the impressive diversity of work that was undertaken and thanked the Board of Trustees for the opportunity to participate.

	

	
	Proposed Dates for 2026 Meetings 

The Chair presented the proposed dates for 2026 for information.
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	Closing 

	

	 

21.1
	Any Other Business

David Hamilton

The Chair, on behalf of the Board of Trustees, thanked David Hamilton for his excellent contribution and support over 8 years as a Trustee and presented him with a gift of a Herbarium specimen. David Hamilton thanked the Board of Trustees and Leadership Teams past and present.

	

	
	Date of Next Meeting

The next meeting would be held on 24/09/2025.
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Summary of Outstanding Actions
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	Item
	Action

	
	Presentations and Discussions 

	

	2.0
	Digital Transformation Project 

ACTION: The Director of Resources and Planning would arrange for an update on progress to be provided at the next meeting.

	

Director of Resources and Planning


	5.0

	Minutes of the Previous Meeting

ACTION: The PA to the Regius Keeper would place a copy of the approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.

	

PA to the Regius Keeper

	
	Opening

	

	6.0
	Action Points and Matters Arising from the Previous Meeting 

	

	6.1
	RBGE Risk Report - Autumn 2024

ACTION: The PA to the Regius Keeper would include a  presentation on estate management on the Agenda at the next meeting.

	

PA to the Regius Keeper 

	
	Activity and Performance Reports

	

	7.0
	Chair’s Update

ACTION: The Chair would write to thank Ben Macpherson MSP, Edinburgh Northern and Leith for his support as the constituency boundaries were changing.

	

Chair

	
	Finance and Risk 

	

	12.0
	Subsidiary Companies Letter of Support

ACTION: The PA to the Regius Keeper would arrange for the Chair’s signature to be added to the subsidiary companies letters of support.

	

PA to the Regius Keeper


	
	Science Advisory Committee

	

	15.0

15.1





15.2
	Terms of Reference Review 

ACTION: The Director of Science and Deputy Keeper would arrange for the Terms of Reference to be amended and issued.




ACTION: The Director of Science and Deputy Keeper and the Director of Learning and Engagement, Horticulture & Visitor Experience would consider the suggestion for a joint Science Advisory Committee/Learning and Engagement Board Advisory Group.

	

Director of Science and Deputy Keeper




Director of Science and Deputy Keeper/Director of Learning and Engagement, Horticulture & Visitor Experience


	
	Health and Safety

	

	17.0
	Annual Health and Safety Report

ACTION: The Chair would consider a Trustees’ Representative on the Health and Safety Committee.

	

Chair

	
	Decision

	

	18.1
	Section 3 Victorian Palm House: Additional Costs for Ironwork and Glazing Bar Repairs

ACTION: The Regius Keeper would advise the Edinburgh Biomes Oversight Committee (EBOC) of the Trustees’ approval for the additional costs.

	


Regius Keeper


	18.2
	Agreement on Scope of Next Phase of Edinburgh Biomes

ACTION: The Regius Keeper would advise the Edinburgh Biomes Oversight Committee of the Board of Trustees’ decision.

	

Regius Keeper




02/2

0

image3.png




image4.svg
         


image1.png
YAL
BOTANIC
GARDEN
EDINBURGH

°§;§3"’
') 2‘




image2.svg
   


