	[image: ]
	[image: ]



	0BBoard of Trustees’ Meeting
	Time: 13:45 – 16:30 
Date: 25/03/2026
Location: Patrick Geddes Room, John Hope Gateway and Teams 


Trustees Present:

Dominic Fry, Chair of the Board of Trustees 
Cara Aitchison, Trustee 
Claire Bishop, Trustee
Elise Cartmell, Trustee
Ian Jardine, Trustee and Chair of the Audit Committee 
Stella Morse, Trustee 
Elizabeth Trevor, Trustee 

Trustees Present Online:

Sarah Gurr, Trustee and Chair of the Science Advisory Committee 
Ed Ikin, Trustee 

RBGE Colleagues in Attendance:

Julia Knights, Regius Keeper
Pete Hollingsworth, Director of Science and Deputy Keeper  
Lauren Bradshaw, Director of Development and Communications 
Sarah Cathcart, Director of Learning and Engagement
Ian Brown, Head of Finance, Corporate Governance and Risk (Item 9.0 – 16.0) 
Keiran Ferguson, Head of Estates and Sustainability (Item 14.0)
Sadie Barber, Research Collections Manager (Item 14.0)
Nate Cody, Longwood Fellow (Presentation)
Jennifer Martin, PA to the Regius Keeper (Minutes) 

	No.
	Item
	Action

	
	Private Meeting 
The Board of Trustees held a private session prior to the meeting.

	

	
	Presentation 
Nate Cody, Longwood Fellow was visiting the RBGE on a placement as part of his year-long leadership accelerator for rising public garden leaders and  presented his ideas for a Donor Impact Report which proposed telling more stories about the impacts of our work in an impactful visual format.

	

	
	Opening 
	

	
	Apologies

No Apologies had been received.

	

	
	Trustees’ Conflicts of Interest

The Chair confirmed that no conflicts of interest related to the meeting were declared. 
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	Minutes of the Previous Meeting, 10/12/2025

The Minutes of the Meeting held on Wednesday 10/12/25 were accepted as an accurate record of the meeting.

ACTION: The PA to the Regius Keeper would place a copy of the approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.

	




PA to the Regius Keeper

	 




	Action Points and Matters Arising from the Previous Meeting, 10/12/2025

The Chair reported that the actions from the previous meeting had been completed and the following were in progress.

	

	4.1
	Regius Keeper’s Update 

The Regius Keeper asked the Board of Trustees’ if they would like to have early input into the development of a new five-year RBGE strategy 2027-2032. The Board of Trustees confirmed that they would.  

ACTION: The Regius Keeper and Deputy Keeper would liaise with the Chair initially on timeframes to agree Board of Trustees’ involvement in the five-year RBGE strategy. Action in progress.

	





Regius Keeper/ Deputy Keeper

	4.2
	Health and Safety Quarterly Report 

The Executive Team were considering an appropriate timeline for undertaking the next staff survey.

ACTION: The Director of Science and Deputy Keeper would ensure that consideration was given to a future timetable for undertaking staff surveys and provide an update at the next meeting. Action in progress.

	




Director of Science and Deputy Keeper

	4.3
	Consideration of Pay Award

The Board of Trustees noted that the pay award had been considered by the Remuneration Committee but it was requested that it be recorded that, in one Trustee’s view, an additional meeting of the Board of Trustees should have been convened in January 2026 to consider the Budget and future pay awards.




	

	4.4














4.4.1



4.4.2

	Finance Report to 28/02/2026

The Board of Trustees asked if the request for additional funding from the Scottish Government to cover the extra costs to match their pay award had been successful and were advised that no additional funding had been received and that alternative internal options to cover the pay award had been explored. 

The Board of Trustees asked for clarification on what matters were subject to delegated authority and which required consideration by the Board. They also asked for a review of the Committee Terms of Reference, requested that the Remuneration Committee Terms of Reference be published on the RBGE website and asked for consideration be given to which policies should be presented to them.

ACTION: The Regius Keeper would provide the Board of Trustees with information on the Committee Terms of Reference,  clarify matters subject to delegated authority, and provide an update on the review of policies.

ACTION:  Director of Learning and Engagement would ensure that the Remuneration Committee Terms of Reference were added to the RBGE website.

	














Regius Keeper



Director of Learning and Engagement


	
	Activity and Performance Reports 
	

	
	Chair’s Update 

· Had been involved with a variety of farewell events for the 16th Regius Keeper. 

· Had attended an event to introduce the 17th Regius Keeper to senior stakeholders in the sector.

· Had attended a Patrons event for opening of RBGE’s new Earth Matters exhibition in Inverleith House.

· The Board of Trustees were thanked for their continued support.

	

	
	Regius Keeper’s Update

The Regius Keeper delivered a presentation and provided some reflections since she had taken up the role including her vision for each of the four gardens. The Board of Trustees asked about benchmarking within the cultural heritage sector and were advised that audience segmentation data would be important to support future public engagement activity. The Board of Trustees also asked about impact and were advised that RBGE was doing a vast amount of public good for society and local communities, in relation to societal impact, but that greater emphasis would be needed on ensuring that media stories around this work was more impactful. The Board of Trustees were pleased with the work on climate adaptation and the contribution of diversity science for mitigation of climate change.





	

	   






























         7.1



7.2
	RBGE Key Results Dashboard – Spring 2026

The Director of Science and Deputy Keeper advised that the Key Results Dashboard, together with the Director’s Updates, would be reviewed for future meetings. Brief headline summaries were provided from each Division. The Board of Trustees:

· Noted that the measures for learning and engagement were focused on participant numbers. The Board of Trustees suggested that future consideration be given to outcomes and impacts and were advised that this was being explored and an evaluation framework was being developed to support future planning and development.

· Suggested that consideration be given to the National Student Survey data which could be presented to the Board of Trustees to show trends.

· Asked about targets for community education and were advised that work was being reviewed and regrouped, with a greater focus on depth rather than breadth of activity. It was noted that this made direct comparisons more difficult.

· Acknowledged the impact of the social media work in relation to the Palm House renovation works.

· Asked how best to facilitate introductions to their networks and were advised to liaise directly with the Directors.

· Suggested that a forward‑looking document on the future of science could be developed and proposed that a meeting be convened to consider what form such a document might take and what would be most useful.

ACTION: The Director of Science and Deputy Keeper would arrange to discuss the suggestion to develop a forward‑looking document on the future of science with Sarah Gurr.

ACTION: The Director of Learning & Engagement would include more outcomes and impacts in the reporting alongside an evaluation framework.

	































Director of Science and Deputy Keeper

Director of Learning and Engagement


	
	Directors’ Updates
	

	8.1
	Science with Finance and Estates

The Director of Science and Deputy Keeper provided an update.

	

	8.2
	Learning and Engagement, Horticulture, Visitor Welcome Team and People and Organisational Development

The Director of Learning and Engagement provided an update and delivered a presentation on the opportunity to apply for funding to support investment in upgrading the visitor facilities and welcome experience at Benmore Botanic Garden.


ACTION: The Director of Learning and Engagement would keep the Board posted on developments

	







Director of Learning and Engagement


	8.3
	Development and Communications, Commercial, Retail and Digital

The Director of Development and Communications provided an update.

	

	
	Finance and Risk 
	

	
	Finance Report to 28/02/2026 

The Head of Finance, Corporate Governance and Risk joined the meeting and presented his report. A member of the Board reiterated their view that the pay award, which would impact on the 2026/2027 budget, should have been discussed by the Board of Trustees before being approved by the Remuneration Committee. There was a discussion on the different income streams and the Board of Trustees requested information on the percentage of self-generated income.

ACTION: The Head of Finance, Corporate Governance and Risk would prepare information for future meetings on the percentage of income that came from RBGE income generating activities. 
	









Head of Finance, Corporate Governance and Risk


	
	Report of the Audit Committee

The Chair of the Audit Committee presented the report of the meeting held on 11/03/2026 and advised that the Audit Plan for 2025/2026 had been agreed.

	

	
	Risk Report – Spring 2026 

The Director of Science and Deputy Keeper and the Head of Finance, Corporate Governance and Risk presented the report to enable the Board of Trustees to review the high‑level risks. The Board of Trustees were advised that the risks would be reviewed with the new Regius Keeper and a proposal setting out the RBGE’s risk appetite would be presented to the Board of Trustees for consideration. The Board of Trustees asked whether the situation in the Middle East would have an impact on energy costs and were advised that RBGE’s utility contracts set prices in advance so impact in the current year would be negligible. Claire Bishop offered to provide assistance in relation to the Botanics Trading Company. It was noted that the presentation of information on the Botanics Trading Company would be reviewed for inclusion in the next dashboard.

	

	
	Budget Planning for 2026/2027

The Head of Finance, Corporate Governance and Risk presented his paper and asked the Board of Trustees to consider the core revenue budget for RBGE. A Trustee asked about the pricing of admissions to the Glasshouses. They were advised that this would be reviewed as additional buildings reopened. The Board of Trustees approved the core revenue budget for the year.
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	Health and Safety 
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	Quarterly Report

The Director of Science and Deputy Keeper presented a report. The Board of Trustees expressed that they were pleased to see improved reporting and trends and requested that hazard reporting continued to be highlighted in the future.

	

	
	Edinburgh Biomes 

	

	14.1
	Phase 2 Annex - Discussion with Board of Trustees

The Regius Keeper and Director of Science and Deputy Keeper presented a paper and delivered a presentation on Biomes Phase I and the ambition for Biomes Phase II and III. It was noted that an Annexe to the Business Case (sent to the Scottish Government last November) would be submitted to the Scottish Government in early June 2026. The Regius Keeper sought the feedback of the Board of Trustees for this Annexe and for the level of ambition set out. The Board of Trustees:

· Commented that the development of the plant health initiative was important for the future and would act as a national resource for Scotland. 

· Noted that priorities should be reframed in a way that would be more easily understood by external stakeholders. This should include clearly articulating RBGE’s role within Scotland, the nationally significant plant collections being protected and the contribution to resilience against climate change. Emphasis should be placed on the national importance of the facilities, including their impact on jobs, income generation, and the protection of plants for future generations, in order to present a clear strategic narrative around RBGE’s role as part of Scotland’s national infrastructure.

ACTION: The Regius Keeper would include the Board of Trustees in the draft narrative to be prepared for the Scottish Government before the deadline of 06/06/2026.

	























Regius Keeper

	14.2
	Edinburgh Biomes Oversight Committee – Key Information

The Head of Estates and Sustainability provided a paper on the discussions, events, and issues involving the Edinburgh Biomes programme over the last quarter for the Board of Trustees’ information.
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	Closing 
	

	 

	Any Other Business

There was nothing additional to report.

	

	
	Date of Next Meeting 

The next meeting would be RBGE’s strategic Board of Trustees’ away day held over Wednesday 17/06/2026 and Thursday 18/06/2026.
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Annex A
Summary of Outstanding Actions
	No.
	Item
	Action

	3.0
	Minutes of the Previous Meeting, 24/09/2025

ACTION: The PA to the Regius Keeper would place a copy of the amended approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.

	

PA to the Regius Keeper

	4.0

	Action Points and Matters Arising from the Previous Meeting, 10/12/2025

	

	4.1
	Regius Keeper’s Update 

ACTION: The Regius Keeper and Deputy Keeper would liaise with the Chair initially on timeframes to agree Board of Trustees’ involvement in the five-year RBGE Strategy 2027-2032. Action in progress.

	

Regius Keeper/ Deputy Keeper

	4.2
	Health and Safety Quarterly Report 

ACTION: The Director of Science and Deputy Keeper would ensure that consideration be given to a future timetable for undertaking staff surveys and provide an update at the next meeting. Action in progress.

	

Director of Science and Deputy Keeper

	4.4

4.4.1



4.4.2

	Finance Report to 28/02/2026

ACTION: The Regius Keeper would provide the Board of Trustees with information on the Committee Terms of Reference,  clarify matters subject to delegated authority, and provide an update on the review of policies.

ACTION:  Director of Learning and Engagement would ensure that the Remuneration Committee Terms of Reference were added to the RBGE website.

	

Regius Keeper



Director of Learning and Engagement


	7.0 

7.1



7.2
	RBGE Key Results Dashboard – Spring 2026

ACTION: The Director of Science and Deputy Keeper would arrange to discuss the suggestion to develop a forward‑looking document on the future of science with Sarah Gurr.

ACTION: The Director of Learning & Engagement would include more outcomes and impacts in the reporting alongside an evaluation framework.

	

Director of Science and Deputy Keeper


	8.2
	Learning and Engagement, Horticulture, Visitor Welcome Team and People and Organisational Development

ACTION: The Director of Learning and Engagement would keep the Board posted on developments

	


Director of Learning and Engagement






	9.0
	Finance Report to 28/02/2026 

ACTION: The Head of Finance, Corporate Governance and Risk would prepare information for future meetings on the percentage of income that came from RBGE income generating activities. 

	

Head of Finance, Corporate Governance and Risk


	14.0
	Edinburgh Biomes 

	

	14.1
	Phase 2 Annex - Discussion with Board of Trustees

ACTION: The Regius Keeper would include the Board of Trustees in the draft narrative to be prepared for the Scottish Government before the deadline of 06/06/2026.

	

Regius Keeper
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