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	Board of Trustees’ Meeting
	Time: 13:35 – 17:00 
Date: 10/12/2025
Location: Conference Room or Teams 



Present:

Cara Aitchison, Trustee 
Claire Bishop, Trustee
Elise Cartmell, Trustee 
Dominic Fry, Chair of Trustees 
Sarah Gurr, Trustee and Chair of the Science Advisory Committee 
Ed Ikin, Trustee 
Ian Jardine, Trustee and Chair of the Audit Committee 
Stella Morse, Trustee 
Elizabeth Trevor, Trustee 

In Attendance:

Rod Barlow, Rod Barlow Consulting (Presentation)
Lauren Bradshaw, Director of Development and Communications 
Ian Brown, Head of Finance, Corporate Governance and Risk (Item 13.0) 
Sarah Cathcart, Director of Learning and Engagement
Mairi Gougeon, Cabinet Secretary for Rural Affairs and Islands (Items 1-4)
Joanne Hannah, Director of Resources and Planning and Board Secretary 
Ian Hardman, Head of People and Organisational Development (Item 13.3 and 20.0)
Pete Hollingsworth, Director of Science and Deputy Keeper  
Andrew Mackie, Head of Environment & Forestry Sponsorship Hub, Scottish Government (Items 1-4)
Jennifer Martin, PA to the Regius Keeper (Minutes) 
Sam MacKinnon, Head of Digital and Technology Services (Presentation)
Gill McCrum, Boardroom Apprentice 
Simon Milne, Regius Keeper
Rachel Palmer, Private Office of Cabinet Secretary for Rural Affairs and Islands (Items 1-4)










	No.
	Item
	Action

	
	Scottish Government and Royal Botanic Garden Edinburgh 
	

	
	Welcome to Cabinet Secretary for Rural Affairs, Land Reform and Islands and Brief Introduction to the Board of Trustees and Staff 

The Chair welcomed the Cabinet Secretary and thanked them for their assistance with the funding for Edinburgh Biomes Energy Centre. The Board of Trustees were grateful for the support for capital projects and wished it to be noted that growing self-generated income and philanthropic support  was a high priority, and that they were very satisfied   with RBGE’s reach, breadth and impact in Scotland, the United Kingdom and internationally.

	

	
	Scottish Government: 

The Cabinet Secretary thanked the Chair, congratulated the Regius Keeper for his work and achievements over the past twelve years and highlighted the important work that RBGE undertook to address the biodiversity and climate change crises. The Cabinet Secretary advised that there was currently a challenging financial environment and the Scottish Government expected to publish their budget in early January 2026 but they would continue to work together with the RBGE. 

	

	
	Short Presentations 

The Regius Keeper and Directors gave a presentation on their reflections on the current and future priorities, provided an insight into RBGE portfolios and income generation.

· The Regius Keeper reflected on the strategic success and impact of RBGE and the evolution of the organisation over the past 12 years.  which included focussing strategic objectives  on the twin crises of biodiversity loss and climate change,  a strengthened alignment with Scottish Government priorities, retention of excellence in research, horticulture, education and engagement, delivery of an increased  number of focussed international partnerships with emphasis on where RBGE’s expertise could achieve greatest impact,  expanded community engagement programmes, the introduction of a new Learning and Engagement Strategy and Living Collections Policy, evolving and more efficient enabling and support  functions, the completion of phase 1 of the Edinburgh Biomes programme, the strengthening of risk management and an ever increasing public profile. 

· The Director of Science and Deputy Keeper advised on potential grant funding proposals that had been submitted for the continued digitisation of the science collections, RBGE’s role in international collaborations in science conservation and soft diplomacy and highlighted the recent trip to China with support from the Foreign, Commonwealth and Development Office (FCDO).

· The Director of Learning and Engagement highlighted the collaborative work undertaken with other organisations and partners and the skills required for success in vocational, academic and professional training.

· The Director of Development and Communications advised on the income generation fundraising raised for Edinburgh Biomes, other unrestricted funding. The next phase would be growing income streams.

· The Director of Resources and Planning talked about the income generation Integrated Income Strategy and the ambitions for the next few years in innovation and driving efficiencies and presented the five income models that had been considered by the Board of Trustees.
 
	

	
	Questions from the Board of Trustees 

The Board of Trustees:

· Asked for guidance on potential flexibility around the application of the Scottish Government’s pay award process, particularly in relation to supporting budget planning and were advised that there could be some flexibility but would need to agree some pay terms which would impact on RBGE and the test would be if this was affordable. Dialogue would continue on this topic.

· Asked if there was any potential to move to a three-year Grant-in-Aid settlement from the current one year to improve mid-term financial planning? The Scottish Government would like to move towards this which would provide confidence to prepare invest and save plans and appreciated the currently frustrations with a one-year settlement.

· In relation to nature and the climate change crises how would the next five-year Corporate Plan better address Scottish Government’s priorities  and enhance alignment with other public bodies; and were advised that the Scottish Government had increasing obligations in legislation which should inform the next Corporate Plan.

· Thanked the Scottish Government for their capital funding for Edinburgh Biomes and asked for reassurance that Scottish Government remained committed in working with RBGE on funding for phase 2 of the programme. In response it was stressed that the Scottish Government’s financial position in relation to capital was currently difficult but information such as business cases and option appraisals were helpful. There would be continued engagement with RBGE/Scottish Government. It was suggested that RBGE invited more Scottish Government colleagues to visit and see their investment plans and understand the importance of them. The Cabinet Secretary was reassured that the visitor income opportunities as part of the integrated income strategy would ensure open and accessible access to socio-economically challenged communities. 

The Chair thanked the Cabinet Secretary for their support and wished them well for the future. 

	

	
	Private Meeting  

The Board of Trustees held a private session prior to the meeting.




	

	
	Presentation
	

	
	Digital Improvement Programme

Rod Barlow (Rod Barlow Consulting) and Head of Digital and Technology Services gave a presentation and highlighted its purpose, workstreams, timescales, financials and building a path to digital transformation. It was an ambitious programme to deliver and would involve internal secondment resourcing and initial investment to provide gains for the future. The Board of Trustees:

· Asked about digital confidence levels in the organisation and the provision of training. The Head of Digital and Technology Services was working with the People and Organisational Development team on a specialised digital skills toolkit to undertake work on what would be required and specific training and guidance.

· Asked about the integration of software solutions and were assured that the systems would connect seamlessly. The software had been evaluated to ensure centralised data management, and consideration was given to system integration to guarantee a cohesive flow of information.

· Asked about cyber security and were advised that the programme would meet cyber security standards. 

· This programme would provide the requirements for the Integrated Income Strategy. 

· Asked about the future proofing of the project and had some concerns on the use of internal resourcing and the figures proposed for the work. The design objectives had been to use standard off the shelf software, appraisals had been undertaken, and an agile approach would be used to deliver the programme subject to available funding.

	

	[bookmark: _Hlk192169517]
	Opening 
	

	
	Apologies

No Apologies had been received.

	

	
	Trustees’ Conflicts of Interest

No conflicts of interest related to the meeting were declared. 

	

	[bookmark: _Hlk203743889]
	Minutes of the Previous Meeting, 24/09/2025

The Minutes of the Meeting held on Wednesday 24/09/25 were accepted as an accurate record of the meeting.

ACTION: The PA to the Regius Keeper would place a copy of the approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.


	




PA to the Regius Keeper

	 




	Action Points and Matters Arising from the Previous Meeting, 24/09/2025

The Chair reported that the actions from the previous meeting had been completed and the following were in progress.

	

	8.1
	Risk Report – Autumn 

The Director of Resources and Planning would increase the risk score for cyber-attack/malicious incidents. The Head of Digital and Technology Services had been asked to review this as part of the risk exercise. Action now completed.
	



	8.2
	Quarterly Report 

The Director of Resources and Planning would arrange for the new Health, Safety and Sustainability Manager to give a presentation to the Board of Trustees once established in post. This would be added to the agenda timetable for the June 2026 meeting. Action now completed.

	

	
	Activity and Performance Reports 
	

	
	Chair’s Update

· The Chair, on behalf of the Board of Trustees, thanked the Boardroom Apprentice whose input had been constructive and wished them all the best for their future contributions to boards. 

· The Chair, on behalf of the Board of Trustees, acknowledged that this was the Regius Keeper’s last meeting before his retirement and thanked him for his exceptional leadership. Over the past twelve years the Regius Keeper’s drive and ambition had transformed the RBGE into a world leader, income generation and the public profile had increased and the partnership with the Scottish Government to tackle climate loss and biodiversity had been strengthened. There had been a cultural change where commercial self-help was embraced and the levels of ambition of the RBGE had been raised. During the Board of Trustees’ private meeting, it had been agreed to grant the status of Honorary Fellow of RBGE to the Regius Keeper on his retiral. The Board of Trustees had also proposed that an annual ‘Milne Fellowship’ be set up for a post-doctoral student to encourage a career path but it was noted that funding would be required.

	

	
	Regius Keeper’s Update

The Regius Keeper advised:

· There had been a strong performance in the Key Results Dashboard from July to October 2025.

· Plans were in place for the handover to the 17th Regius Keeper and in particular to ensure the continuity of projects and programmes.

· Funding had been achieved for the construction of the Edinburgh Biomes Energy Centre in 2026/27. 

· The stewardship of key donors was being handed over.

· Recruitment of the Director of Horticulture was underway.

· Visits from politicians had included Ivan McKee MSP, Minister for Public Finance, Ben Macpherson MSP, Minister for Further Education, Higher Education and Science of Scotland and Miles Briggs MSP. The Board of Trustees suggested that consideration be given to the 2026 Scottish Government elections and how the parties manifestos aligned to the work of the RBGE and increasing interest by working across sectors and portfolios in the Scottish Government - the Regius Keeper was currently engaging with the Scottish political parties. 

· Work was ongoing to balance the budget for this financial year and to prepare for the next financial year with a cautious modelling of income.

The Board of Trustees discussed a financial framework to inform the development of the five-year plan and agreed that this would assist  the Board of Trustees with decision making. They were advised that this work was in its initial stages and would be taken forward by 17th Regius Keeper 

ACTION: The Director of Resources and Planning would liaise out with the meeting on the Board of Trustees’ input to the five-year plan with Stella Morse and Liz Trevor.

	

































Director of Resources and Planning

	
	RBGE Key Results Dashboard – Winter 2025

The Director of Resources and Planning presented a paper and the Board of Trustees were invited to review the Report for July to October 2025 to ensure sound governance and oversight of strategic delivery. The Board of Trustees:

· Asked about the shortfall in grant income for the year to-date, and the wider challenges in the research funding landscape. They were  advised that further grant funding had been achieved since the paperwork was submitted, and although the landscape was challenging, there was cautious optimism that targets would be met for this financial year. 

· Noted that given the challenges of the traditional research grant landscape, diversifying to greater emphasis on industrial research income could be considered. 

· Were advised that reporting of information on publications (number of publications/citations to publications) was being reviewed and improved.

· Asked if there were any concerns around the engagement of new members and were advised that a recruitment drive would be undertaken in 2026.

The Board of Trustees comments would be captured for the next report.



	

	
	Directors’ Updates

	

	12.1
	Director of Resources and Planning

The main focus was on financial resilience, digital, Edinburgh Biomes and the Integrated Income Strategy.

	

	12.2
	Director of Development and Communications

Advised that she was working on different options for the Edinburgh Biomes augmented Business Case, that a successful Annual Supporters Dinner had been held, donations had been received following the event, and that a priority was to plan the reopening of Palmhouses in 2026, which provided many engagement opportunities . 

	

	12.3
	Director of Learning and Engagement

Advised that the student cap for online learners on the Royal Horticultural Society (RHS) courses had been removed and anytime entry had been introduced. The Edinburgh Garden had retained its Plant Healthy accreditation and work was underway for the Regional Gardens to be considered. The main objectives currently related to the Victorian Palmhouses, the Landscape Master Plans and the work of the Strategic Master Programming Group.

	

	12.4
	Director of Science and Deputy Keeper

Additional funding for the Nature Restoration Project had been received and there were several grant application decisions in the pipeline. The Board of Trustees advised that the funding from UK Research and Innovation (UKRI) now focussed on large long-term programmes. 

	

	
	Finance and Risk 
	

	
	Finance:

	

	13.1
	Finance Report to 31/10/2025 

The Head of Finance, Corporate Governance and Risk presented his paper and advised that a deficit had been forecast on unrestricted funds and work was ongoing to achieve a balanced position. Additional funding had been requested from the Scottish Government to cover extra costs to match the Scottish Government’s pay award. Planning was underway for the 2026/2027 budget. Additional information on the gift aid transfer from the Botanics Trading Company to RBGE was provided for information and this would be reported quarterly to the Board of Trustees. The Board of Trustees were concerned about some aspects of RBGE’s resilience following the forecast projected deficit and reduced profits from Botanics Trading Company.






	

	13.2
	[bookmark: _Hlk215574451]Approval of Annual Report and Accounts

The Head of Finance, Corporate Governance and Risk presented the Annual Report and Consolidated Accounts for the year ended 31/03/2025 and asked the Board of Trustees to review and approve them for signature. It was noted that any minor amendments should be emailed to the Head of Finance, Corporate Governance and Risk and substantive points dealt with at this meeting. The Audit Committee had considered the Accounts at their last meeting and some minor governance issues had been addressed and highlighted in the audit report. The Board of Trustees:

· Advised that an inclusive communications standard would be introduced in 2026.

· Suggested that further work on the methodology and benchmarking with other organisations of the contribution figures should be undertaken in the future.


· Requested that any future approval of decisions that were required to be taken out with the scheduled Board of Trustees meetings and, where possible, should provide an opportunity for an online discussion (instead of by email). 

The Board of Trustees congratulated the Head of Finance, Corporate Governance and Risk and the Finance Team for achieving a very positive audit and approved the Annual Report and Accounts. 

ACTION: The Head of Finance, Corporate Governance and Risk would arrange for the Chair and Regius Keeper to sign the Annual Report and Accounts for the year ended 31/03/2025

	



























Head of Finance, Corporate Governance and Risk


	13.3












	Consideration of Pay Award 

The Head of People and Organisational Development presented a paper and invited the Board of Trustees to consider the proposals and approve its submission to the Scottish Government. The Board of Trustees were concerned that the Scottish Government had improved their own pay award offer for the financial year 2025/2026 (as part of a two year pay award) and expected the RBGE to match it but this could only be achieved if additional funding was provided. The Board of Trustees would like to implement the improved pay offer but this would require additional funding from the Scottish Government.  It was noted that the RBGE would be advised by the Scottish Government of the Budget for 2026/2027 in January 2026 and an additional virtual Board of Trustees’ meeting could be arranged to discuss the pay award at that point if required.

ACTION: If required the PA to the Regius Keeper would arrange for an additional Board of Trustees’ meeting to be convened in January 2026 to consider the Budget and future pay awards.





	














PA to the Regius Keeper


	
	Report of the Audit Committee

The Chair of the Audit Committee presented the report of the meeting held on 26/1/2025 and advised that Liz Trevor was due to complete her first term of office as a Member and requested that she be reappointed. The  Board of Trustees approved this request. 

ACTION: The Chair of the Audit Committee would advise the Audit Committee that the Board of Trustees had agreed with their proposal that Liz Trevor be reappointed as a Member for a further four years.

	






Chair of the Audit Committee

	
	Risk Report – Winter 

The Director of Resources and Planning presented the paper and advised that the risk of ‘low financial resilience resulting from insufficient Grant-in-Aid in light of reduced self-generated funds’ had been increased. 

	

	
	Science Advisory Committee  
	

	
	Update Report

The Chair of the Science Advisory Committee provided some highlights from the meeting held on 10/12/2026:

· Discussions included further development of the outcomes from the recent highly successful trip to China and the use of archives to raise awareness for more inter disciplinary works.

· Noted that publication productivity and number of citations was high, and noted that the Director of Science and Deputy Keeper was a prolific publisher with the highest citations.

· At the next meeting they would discuss how to capture impacts.

· Received a presentation on the reforesting of Borneo by Mark Hughes, Taxonomy Research Leader (South East Asia) and proposed that this be given to the Board of Trustees at a future meeting.

· A new initiative of a Citizen Science Day had result in many Herbarium specimens being considered for further investigation.

	

	[bookmark: _Hlk200119022]
	Health and Safety 
	

	[bookmark: _Hlk195618245][bookmark: _Hlk195172640]
	Quarterly Report

The Director of Resources and Planning presented the report for 01/06/2025 to 30/09/2025. The Board of Trustees:

· Asked about the outcome of the two Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDORS) and were advised that that awareness of the requirement for staff reporting would be re-emphasised. The new Health, Safety and Sustainability Manager would be introduced to the Board of Trustees at a 2026 meeting. 

· Asked about the timetable for undertaking health and wellbeing employee engagement surveys and suggested that it would be good practice if they were carried out by someone externally every two years, noting potential budget constraints. 

ACTION: The Director of Resources and Planning would consider the future timetable for undertaking staff surveys.


	















Director of Resources and Planning

	
	Information 
	

	
	Edinburgh Biomes Oversight Committee – Key Information

The Chair advised on the completion of the renovation of the Victorian Palm Houses. The Board of Trustees had unanimously endorsed, by email, the signing of the Main Contract with Balfour Beatty for the construction of the Energy Centre. The request was on the recommendation of the Edinburgh Biomes Oversight Committee and an offer of an on-line Extraordinary Board Meeting was not accepted as it was not considered necessary. Scottish Government had approved the funding. The Scottish Government had been provided with a refreshed Business Case and a summary of the Full Business Case would be prepared for the Board of Trustees.

ACTION: The Regius Keeper would circulate a summary of the Full Business Case to the Board of Trustees.

	

	
	Boardroom Apprentice Update

The Boardroom Apprentice provided an update at the end of her year with the Board of Trustees, highlighted some reflections and thanked the Board of Trustees and her Boardroom Buddy, Cara Aitchison, for their assistance during the year. It was noted that there was currently no funding provision made for the programme in the future. 

	

	
	Equality, Diversity and Inclusion (EDI) Update September 2025

The Director of Learning and Engagement and the Head of People and Organisational Development presented their paper and advised that the main point was the continued work to ensure EDI and access was intertwined through all of RBGE’s activities and work was being undertaken to achieve Athena Swan reaccreditation.

	

	[bookmark: _Hlk178260664]
	Closing 
	

	 

	Any Other Business

There was nothing additional to report.

	

	
	Date of Next Meeting

The next meeting would be held on Wednesday 25/03/2026.
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Annex A
Summary of Outstanding Actions
	
	[bookmark: _Hlk200623142]No.
	Item
	Action

	4.0
	Minutes of the Previous Meeting, 24/09/2025

ACTION: The PA to the Regius Keeper would place a copy of the approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.

	

PA to the Regius Keeper

	10.0
	Regius Keeper’s Update

ACTION: The Director of Resources and Planning would liaise out with the meeting on the Board of Trustees’ input to the five-year plan with Stella Morse and Liz Trevor.

	

Director of Resources and Planning

	13.2
	Approval of Annual Report and Accounts

ACTION: The Head of Finance, Corporate Governance and Risk would arrange for the Chair and Regius Keeper to sign the Annual Report and Accounts for the year ended 31/03/2025

	

Head of Finance, Corporate Governance and Risk


	13.3





	Consideration of Pay Award 

ACTION: If required the PA to the Regius Keeper would arrange for an additional Board of Trustees’ meeting to be convened in January 2026 to consider the Budget and future pay awards.
	

PA to the Regius Keeper

	14.0
	Report of the Audit Committee

ACTION: The Chair of the Audit Committee would advise the Audit Committee that the Board of Trustees had agreed with their proposal that that Liz Trevor be reappointed as a Member for a further four years.


	

Chair of the Audit Committee

	17.0
	Quarterly Report

ACTION: The Director of Resources and Planning would consider the future timetable for undertaking staff surveys.

	

Director of Resources and Planning
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