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	0BBoard of Trustees’ Meeting
	Time: 09:45 – 13:00 
Date: 18/06/2026
Location: Craft Room, Logan Botanic Garden/Teams 



Trustees Present: 

Dominic Fry, Chair of the Board of Trustees 
Cara Aitchison, Trustee 
Claire Bishop, Trustee
Elise Cartmell, Trustee
Sarah Gurr, Trustee and Chair of the Science Advisory Committee 
Ed Ikin, Trustee 

Trustees Present Online:

Ian Jardine, Trustee and Chair of the Audit Committee 
Stella Morse, Trustee 
Elizabeth Trevor, Trustee 

RBGE Colleagues in Attendance:

Ian Brown, Head of Finance, Corporate Governance and Risk (For Items 8.0 – 23.0) 
Lauren Bradshaw, Director of Development and Communications 
Sarah Cathcart, Director of Learning and Engagement
Alan Hannah, Supervisor Logan Botanic Garden (Presentation on Logan Botanic Garden only)
Julia Knights, Regius Keeper
David Knott, Director of Horticulture
Pete Hollingsworth, Director of Science and Deputy Keeper  
Jennifer Martin, PA to the Regius Keeper (Minutes) 

RBGE Colleague in Attendance Online:

Norma Watson, Health, Safety and Sustainability Manager (Items 13.0-15.0)


	No.
	Item
	Action

	
	Private Meeting 
The Board of Trustees held a private session prior to the meeting.




	

	
	Presentation - Logan Botanic Garden Update 

The Supervisor at Logan Botanic Garden gave a presentation and updated the Board of Trustees on resilience, conservation, the plant health challenges, sustainability, training, opportunities, rurality and the 5-star garden status.

	

	
	Opening 
	

	1.0 
	Apologies

No Apologies had been received.

	

	2.0 
	Trustees’ Conflicts of Interest

The Chair of the Audit Committee advised that he was the Vice Chair of the Scottish Wildlife Trust and a competitor for potential funding for Puck’s Glen.

	

	3.0 [bookmark: _Hlk203743889]
	Minutes of the Previous Meeting, 25/03/2026

The Minutes of the Meeting held on Wednesday 25/03/2026 were accepted as an accurate record of the meeting with the correction made of the addition of Elise Cartmell in attendance.

ACTION: The PA to the Regius Keeper would place a copy of the amended approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.

	





PA to the Regius Keeper

	4.0 




	Action Points and Matters Arising from the Previous Meeting, 25/03/2026

The Chair reported on the actions that were in progress.

	

	4.1
	Regius Keeper’s Update 

A strategic discussion led by the Regius Keeper had taken place at the Strategy Session on 17/06/2026 at Logan Botanic Garden which included agreed timeframes for the Board of Trustees’ involvement in the five-year RBGE Strategy 2027-2032. The Regius Keeper also updated the Board on key impacts and outcomes since the last Board meeting and strategic next steps for the year ahead including work underway ahead for the re-opening to the public of the iconic and historic Palm Houses.

	





	4.2
	Health and Safety Quarterly Report 

It was noted that Director of Learning and Engagement would now lead for RBGE on  the staff surveys with a full survey planned for September and the potential for a pulse survey before the summer.






	

	4.3
	Finance Report to 28/02/2026

The Terms of Reference for the Remuneration Committee were on the Agenda for the Trustees’ consideration. The Director of Learning and Engagement would provide information on the review of policies in her 
Director’s update. 

	






	4.4
	RBGE Key Results Dashboard – Spring 2026

The Science Advisory Committee had discussed the suggestion to develop a forward‑looking document on the future of science. The Director of Learning & Engagement would include more outcomes and impacts in the reporting alongside an evaluation framework which was being prepared and would be shared with the Board of Trustees at the December meeting.
	








	
	Activity and Performance Reports 

	

	5.0 
	Chair’s Update

The Chair:

· Had attended a Scottish Government Environment and Forestry Directorate Chairs meeting.

· Had attended a performance of Windblown by Karine Polwart at the Lyceum Theatre – which was the story of our Sabal Palm and of the expertise of many of our horticulture colleagues including the Garden Supervisor North East Corner and our Director of Horticulture.

· Attended regular Edinburgh Biomes Oversight Committee meetings.

· Held regular 121s with the Regius Keeper.

· With the Regius Keeper hosted the Director of Environment & Forestry of the Scottish Government and toured our Earth Matters exhibition at Inverleith House to showcase our work on promoting the conservation of soils and peatlands through stunning art works.

· Provided strategic feedback to the Regius Keeper and Deputy Keeper in the preparation of the Phase II Edinburgh Biomes Business Plan Annex for the Scottish Government.

· Hosted a Botanics Over Lunch Round Table Event for potential supporters.

· Hosted a lunch for the American Friends of the Botanics Foundation, supported the Regius Keeper’s morning event with them and attended the evening Gala Dinner. 

	

	6.0 
	Regius Keeper’s Update

The Regius Keeper provided an update on the key outcomes, plans for the Palm House opening, the Equality and Human Rights Commission’s new Code of Practice, outcomes of the Job Evaluation and Grading System (JEGS) exercise.
	

	7.0 
	Directors’ Updates Including the RBGE Key Results Dashboard: FY 2025/26

In the Key Results Dashboard the Board of Trustees suggested that the information should be reviewed to focus more on RBGE’s successes and this would be amended for the future.

ACTION: The Executive Team would ensure that future Key Results Dashboards focused more on RBGE’s successes.

	






Executive Team

	7.1
	Learning and Engagement, Horticulture, Visitor Welcome Team and People and Organisational Development including RBGE HR Policies Overview 

The Director of Learning and Engagement provided an update on the work undertaken on the review of the HR policies. There was a 3-year planning cycle for approvals, the process and sign off requirements had been confirmed and policies that were prioritised for evaluation by the Board of Trustees were highlighted with their review dates. The Board of Trustees were supportive of the work undertaken and suggested that some of the policies could be grouped together. The Board of Trustees would like to have an overview of the wider list of all policies at a future meeting.

ACTION: The Director of Learning and Engagement would provide an overview of the list of all policies at the next meeting.

	












Director of Learning and Engagement


	7.2
	Development and Communications, Commercial, Retail and Digital including Update on Communications Sequence Ahead of Palm House Opening

The Director of Development and Communications advised on the marketing and communications plans in the run up to the re-opening of our historic Palm Houses . The Board of Trustees were in strong support of an  invitation to the First Minister as a  reflection of Scottish Government’s support for the project and of RBGE’s role for Scotland and the World in tackling the climate emergency and biodiversity loss.

	

	7.3
	Director of Horticulture

The Board of Trustees congratulated the Director of Horticulture on his recent appointment. The Director of Horticulture advised on  the Nature Restoration Fund and Nature Based Solutions projects. At Benmore Botanic Garden there was continued work on the larch removal and the clear-up of fallen trees as a result of  Storm Eowyn. At Logan Botanic Garden the Board of Trustees had received a tour by the Curator on 17/06/2026. At Dawyck Botanic Garden RBGE had been gifted the sawmill area and a new Curator had been appointed.







	

	7.4
	Science with Finance and Estates

The Director of Science and Deputy Keeper reported on his recent visit to China which included the UK Special Representative for Nature to China, the Director International Biodiversity and Climate and the Head of International Engagement at DEFRA, the British Consul General, of Chongqing and the Counsellor, Net Zero and Sustainable Development from the British Embassy in Beijing including the signing of a Memorandum of Understanding with Chengdu Botanical Garden. There would be a follow up visit planned with the Regius Keeper and Deputy Keeper later in the year to liaise with key collaborators in South West China. 
 
	

	
	Finance and Risk 
	

	8.0 
	Finance Report to 31/03/2026 

The Head of Finance, Corporate Governance and Risk joined the Board meeting and presented his report. The Board of Trustees asked about the Botanics Trading Company and expected growth in the forecast in 2026/2027 and were advised that the East Gate Lodge Café and lifestyle shop had been refurbished and now contained a select range of stock from the Botanics Shop, the new Deck Bar on the John Hope Gateway was operating above target and the corporate business was being realigned. The Board of Trustees asked that close attention was kept in this area. 

	

	9.0 
	Subsidiary Companies Letters of Support

The Head of Finance, Corporate Governance and Risk advised on the annual letters of support. The Board of Trustees confirmed their continued support of the Botanics Trading Company and Botanics Energy Company and the Chair would sign the letters.

ACTION: The PA to the Regius Keeper would arrange for the Chair to sign the letters of support.

	






PA to the Regius Keeper

	10.0 
	Report of the Audit Committee

The Chair of the Audit Committee presented the report of the meeting held on 03/06/2026. 

	

	11.0 
	Risk Report – Summer 2026 

The Director of Science and Deputy Keeper and the Head of Finance, Corporate Governance and Risk presented the report which enabled the Board of Trustees to review the high‑level risks and advised that the new Regius Keeper had asked for the institutional risks to be reviewed this year as a matter of best practice. The Board of Trustees raised the matter of political change in relation to the economy and the environment following the Scottish Government elections. The Board of Trustees were asked to be aware of changes to the register and review the high-level risks. 




	

	
	Science Advisory Committee 
 
	

	12.0 
	Update Report

The Chair of the Science Advisory Committee advised that they had met on 16/06/2026 and had sent congratulations to Professor Beverly Glover (Committee Member and former Trustee) on being elected Fellow of the Royal Society (FRS) and highlighted a couple of discussion items. The success of the Director of Science and Deputy Keeper and his colleagues in the Science Team for the papers published and grant awards gained and for their work China was highlighted. Following on from the last Board, when the new Regius Keeper had set out her plan for RBGE’s profile to be raised in a UK and global context to reflect the extraordinary science and conservation work of its 120 scientists and its horticulture experts to global conservation plant science, it was reported that the Science Advisory Committee had discussed ways of acting this with a focus on  future and potential partnerships.

	

	[bookmark: _Hlk200119022]
	Health and Safety 
	

	13.0 [bookmark: _Hlk195618245][bookmark: _Hlk195172640]
	Quarterly Report

The Director of Science and Deputy Keeper and the Health, Safety and Sustainability Manager presented a summary of the performance report provided to the Health and Safety Committee for Q4. The Board of Trustees asked about the review of the High Winds Policy and were advised that more localised recording of wind speeds would provide greater accuracy, and work was being undertaken to ensure continued safety whilst also meeting  commercial needs. 

	

	14.0 
	Annual Health and Safety Report Reporting Period 2025/26 

The Director of Science and Deputy Keeper and Health, Safety and Sustainability Manager presented their report which was a summary of health and safety activities, performance and progress across RBGE during the period 1 April 2025 to 31 March 2026. The Board of Trustees asked to see information on Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) frequency rates and trend data. 

ACTION: The Director of Science and Deputy Keeper would ensure that information on frequency rates and trend data of reportable incidents was included in future reports.

	








Director of Science and Deputy Keeper

	15.0 
	Summary Report

The Director of Science and Deputy Keeper and Health, Safety and Sustainability Manager provided a paper on the response to the Internal Audit Report No: 2026/04 issued on 28 May 2026 by Henderson Loggie. 

	

	
	Decision 

	

	16.0 
	Data Protection Policy Update

The Director of Learning and Engagement advised that some minor changes had been made. 
	

	17.0 









17.1


17.2
	Updated Remuneration Committee Terms of Reference (ToR)  for Approval

Following feedback at the last meeting, the Chair presented the updated Terms of Reference. The  Board of Trustees approved the ToR  for issue. It was proposed that in the future, a larger remit for the Committee be considered which could include people (eg staff surveys) and remuneration (eg pay banding, progression and succession) and this would be considered.

ACTION: The PA to the Regius Keeper would arrange for the Terms of Reference to be issued.

ACTION:  The Regius Keeper and Director of Learning and Engagement would consider enhancing the Remuneration Committee’s remit in the future to include people as well as remuneration and seek advice from the Board of Trustees on their experiences elsewhere.
	









PA to the Regius Keeper

Regius Keeper/Director of Learning and Engagement


	
	Discussion 

	

	18.0 




	Edinburgh Biomes Phase II Update 

The Regius Keeper and Director of Science and Deputy Keeper delivered a joint presentation  on the latest position for Biomes Phase 1 and the bid submitted for Biomes Phase 2 and thanked the Chair and Trustees for their strategic and timely inputs and advice which had been incorporated into the final bid. The Board of Trustees congratulated the RBGE Team for their work on the Edinburgh Biomes Annex to the Full Business Case submission to the Scottish Government.

ACTION: The PA to the Regius Keeper would arrange for Teams a call to be set up for interested Trustees to discuss Biomes Phase 2 further.

	









PA to the Regius Keeper


	19.0 
	Atlantic Rainforest – for Discussion and Decision
The Director of Horticulture and The Director of Learning and Engagement delivered a presentation to complement their Board paper  on the background to a stretch of the Atlantic rainforest close to Benmore towards gaining an understanding of Trustee appetite for approaching the relevant stakeholders to commence discussions on protecting this precious biome  The Board of Trustees requested more information be provided before they made a decision.

ACTION: The Director of Horticulture and Learning and Engagement would start discussions with relevant stakeholders and  report back at the  next Board of Trustees’ meeting.

	








Director of Learning and Engagement


	
	Information 
	

	20.0 
	Edinburgh Biomes Oversight Committee – Key Information from Phase I 
The Chair and Director of Science and Deputy Keeper provided a summary.
	

	21.0 
	Proposed Dates for 2027 Meetings
The Chair presented proposed dates for 2027.
ACTION: The PA to the Regius Keeper would send calendar invitations for the 2027 meetings.
	


PA to the Regius Keeper


	[bookmark: _Hlk178260664]
	Closing 
	

	22.0 

22.1 

	Any Other Business

Meeting Paperwork

The Board of Trustees suggested that a review of the paperwork presented be considered with some of the detail removed and a more forward-looking view presented.

ACTION: The Regius Keeper would arrange for the meeting paperwork to be reviewed.
 
	







Regius Keeper


	23.0 
	Date of Next Meeting 

The next meeting would be held on 30/09/2026.

	



[bookmark: _Hlk200623156]Annex A: Summary of Outstanding Actions
[bookmark: _Hlk200623148]

Annex A
Summary of Outstanding Actions
	No.
	Item
	Action

	3.0
	Minutes of the Previous Meeting, 25/03/2026

ACTION: The PA to the Regius Keeper would place a copy of the amended approved Minutes in the Library, on the General Drive, RBGE Website and circulate by email to the Board of Trustees and Executive Team.

	

PA to the Regius Keeper

	7.0
	Directors’ Updates Including the RBGE Key Results Dashboard: FY 2025/26

ACTION: The Executive Team would ensure that future Key Results Dashboards focused more on RBGE’s successes.

	


Executive Team

	7.1
	Learning and Engagement, Horticulture, Visitor Welcome Team and People and Organisational Development including RBGE HR Policies Overview 

ACTION: The Director of Learning and Engagement would provide an overview of the list of all policies at the next meeting.

	


Director of Learning and Engagement


	9.0
	Subsidiary Companies Letters of Support

ACTION: The PA to the Regius Keeper would arrange for the Chair to sign the letters of support.

	

PA to the Regius Keeper

	14.0
	Annual Health and Safety Report Reporting Period 2025/26 

ACTION: The Director of Science and Deputy Keeper would ensure that information on frequency rates and trend data of reportable incidents was included in future reports.

	

Director of Science and Deputy Keeper

	17.0

17.1


17.2
	Updated Remuneration Committee Terms of Reference for Approval

ACTION: The PA to the Regius Keeper would arrange for the Terms of Reference to be issued.

ACTION: The Regius Keeper and Director of Learning and Engagement would consider enhancing the Remuneration Committee’s remit in the future to include people as well as remuneration and seek advice from the Board of Trustees on their experiences elsewhere.
	

PA to the Regius Keeper

Regius Keeper/Director of Learning and Engagement


	18.0

	Edinburgh Biomes Phase II Update 

ACTION: The PA to the Regius Keeper would arrange for Teams a call to be set up for interested Trustees to discuss Biomes Phase 2 further.

	

PA to the Regius Keeper

	19.0
	Atlantic Rainforest – for Discussion and Decision

ACTION: The Director of Horticulture and Learning and Engagement would start discussions with relevant stakeholders and  report back at the  next Board of Trustees’ meeting.
	

Director of Learning and Engagement

	21.0
	Proposed Dates for 2027 Meetings

ACTION: The PA to the Regius Keeper would send calendar invitations for the 2027 meetings.
	

PA to the Regius Keeper


	
	Closing 
	

	22.0

22.1 

	Any Other Business

Meeting Paperwork

ACTION: The Regius Keeper would arrange for the meeting paperwork to be reviewed.
 
	



Regius Keeper
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