ROYAL BOTANIC GARDEN EDINBURGH BOARD OF TRUSTEES

Minutes of the Meeting of the Board of Trustees

held at The Fernhill Hotel, Portpatrick 

on Thursday 2 July 2015 at 0900
Present: 
Sir Muir Russell
Chairman of Trustees


Mrs Patricia Henton
Trustee


Prof Thomas Meagher
Trustee 


Ms Diana Murray
Trustee 


Mr Tim Rollinson
Trustee 


Prof Ian Wall
Trustee


In Attendance:
Mr Simon Milne
Regius Keeper


Prof Pete Hollingsworth
Director of Science 


Mrs Heather Jackson
Director of Enterprise


Ms Ann Robertson
Head of Finance

Apologies:
Prof Beverley Glover
Trustee


Prof Iain Gordon
Trustee 


Dr Alasdair Macnab
Director of Corporate Services  
Secretary


Mrs Angela McNaught
Trustee 

	Item
	Narrative & Decisions
	Action



	
	Private Meeting

The Chairman and the Board of Trustees held a Private Meeting prior to the Main Board meeting.  

	

	
	OPENING ITEMS:


	

	1.0

1.1

1.2

1.3


	Chairman’s Report
Ian Gordon
The Chairman reported that Prof Iain Gordon would move to a new appointment in Australia and had resigned as a Trustee.  On behalf of the Board of Trustees and Senior Management Team the Chairman thanked Prof Gordon for his contribution to the meetings and his support of the Royal Botanic Garden Edinburgh and wished him well for the future.  It had been agreed with Rural and Environment Science and Analytical Services Division (RESAS) that the selection process for replacement Trustees would start in August 2015 (for vacancies left by Prof Gordon, and Mrs McNaught in May 2016).  The Skills Matrix would be updated to support the recruitment process for both positions.

Cabinet Secretary

The Chairman had had a meeting with Richard Lochhead MSP (Cabinet Secretary for Rural Affairs, Food and the Environment) and the Corporate Plan had been signed off and the Voluntary Exit Scheme approved.  The Cabinet Secretary had been interested to hear about RBGE’s commitment to using quality Scottish produce and its involvement in the “Taste our Best” programme.  The Chairman would invite him to a breakfast meeting at the Gateway Restaurant.  It was noted that events such as the Amorphophallus titanum (titan arum) flowering brought in more diverse visitors to the Gardens, and that such opportunities should continue to be exploited.  

Heritage Lottery Fund (HLF)
Sir Peter Luff (Chairman of HLF) had enjoyed his introductory visit to the Royal Botanic Garden Edinburgh (RBGE) and the Chairman had attended a dinner for a range of heritage bodies given by HLF.  Mr Colin McLean (Head of HLF Scotland) would be leaving in September 2015.

	

	2.0

2.1

2.2

	Minutes of the Previous Meeting held Wednesday 4 March 2015
The Minutes of the Meeting held on Wednesday 4 March 2015 were accepted as a true record of the meeting.
Decision.  It was agreed that:

The Secretary would place a copy of the approved Minutes in the Library, on the Intranet and circulate by e-mail to the Board of Trustees.

	Secretary

	3.0

3.1
3.2

3.3

3.4
3.4.1


	Matters Arising

Visiting Group Update
The Director of Science reported that the current draft of paperwork had been submitted to the Scottish Government and the final paperwork was required to be submitted on Wednesday 29 July 2015.  Presentation rehearsals had been scheduled and local members of the Science Advisory Committee would assist.  Trustees requested copies of the completed paperwork be circulated for information when available.  Trustees would be invited to join the Visiting Group for a Dinner.
Recruitment - Director of Horticulture and Education 
The Regius Keeper reported that Mr Kevin Reid (currently Director of Ness Botanic Garden) had been appointed and would start on Monday 3 August 2015.  His background was in forestry.  There would be a minor  re-organisation of the structure in Horticulture with Mr Reid taking over Public Engagement and Education and Mr David Knott (Associate Director Horticulture Living Collection Edinburgh) line managing the Regional Garden Curators.  
Botanic Lights 2015
The Director of Enterprise reported that the RBGE would build on the success of last year’s event and had responded to visitor feedback by expanding the offer this year.  A budget of £250k had been allocated and Unique Events had been contracted to deliver the event.  The East Gate would be used as the entry point.  The creative content was being developed, and the route would include the lower Chinese Hillside and the Ting.  A Preview night for Staff and Neighbours would be held on Tuesday 27 October 2015, a VIP/Media Preview on Wednesday 28 October 2015 and would be open to Visitors on Thursday 29 October 2015.  The main risk would be adverse weather and a contingency to close for 1-2 nights had been included.  Ticket income of £400k would be required to allow a £40k minimum income to be given back to the RBGE.  Sponsorship of the event was being considered.   Prestige Scotland would have the East Gate Lodge Café Bar, the Terrace Café and pop up catering available to Visitors.  The Fringe Box Office would be used to sell the tickets. 
Decision:  It was agreed that:

Visiting Group Update

The Secretary would circulate the final paperwork to Trustees when available.


	Director of Science

	4.0

4.1
4.2

4.3

4.4

4.4.1

4.4.1.1

4.4.1.2
	Regius Keeper’s Report 

The Regius Keeper presented his quarterly report and highlighted the following items.  
Voluntary Exit Scheme (VES)

The deadline for expressions of interest for the VES was Friday 10 July 2015 and Rural and Environment Science and Analytical Services Division (RESAS) had given permission for the RBGE to have some flexibility in the replacement of posts.

Rural and Environment Science and Analytical Services Division (RESAS)

Recent feedback from RESAS indicated the importance of RBGE continuing to demonstrate how it contributed to the ‘Programme for Scotland’.  Trustees suggested that the RBGE should use case studies to highlight its contribution.  
Soft FM Contract

The wording in the Soft FM Contract had been agreed.  The Scottish Government could not insist that the contractors paid the Living Wage but asked that they agree to work towards this as an aim.   Trustees would need assurance that due diligence had been undertaken in letting the contract and asked the Secretary to check if the Hard and Soft FM Contracts were within the RBGE’s spending authorisation or if Scottish Government authorisation would be required.

Decisions.  It was agreed that:

Soft FM Contract

The Director of Enterprise would circulate recommendations on the tender responses to the Trustees’ for consideration and agreement and the Regius Keeper would sign the contract on behalf of the RBGE.
The Secretary would check if the Hard and Soft FM Contracts were within the RBGE’s spending authorisation approval limit.


	Director of Enterprise

Secretary

	
	DECISION ITEMS:


	

	5.0

5.1
	Annual Health and Safety Report 2014/2015

The Regius Keeper presented the Report which now included the Accident Report for information.  The Regius Keeper thanked the Divisional Health and Safety Advisors for their efforts.  The recommendations from the Health and Safety Audit were being implemented and Mr James Boyce (Health and Safety Consultant) would assist to ensure an audit trail was undertaken.  This action was welcomed by Trustees.

	

	6.0

6.1

6.2

6.2.1

6.2.2
	Proposal for New Risk Register Format

The Regius Keeper reported that the revised format would simplify the presentation of risk, improve the process for identifying, presenting and reviewing mitigating actions and achieve more coherence between the Corporate Plan, performance reporting and risk management.  The new format had been considered by the Audit Committee and it was agreed that further information on the historic risks should be included.  Trustees asked that an indication of whether a risk had moved up or down be added (ie arrows) and information on current and projected risk be included.  It was noted that updates on risk mitigation would be included in the quarterly Performance Reports and highlighted in the Regius Keeper’s Report.  It was agreed that the Register would benefit from a statement that related to the Trustees’ role in assessing their risk appetite.  Trustees accepted the revised format subject to the amendments requested being included.  The Risk Register would now be revised and populated and considered at the next Board of Trustees’ Risk Review on Thursday 8 October 2015. 

Decisions.  It was agreed that:

Mrs Tricia Henton would provide information on risk appetite from the Coal Authority for consideration.

The Secretary would include the Trustees’ comments and amend the Risk Register format. 

	Tricia Henton

Secretary

	7.0

7.1

7.2

7.2.1

7.2.2
	Proposal for Award of the RBGE Medal

The Regius Keeper reported that three RBGE Medals had been awarded since their inception in 2010 and Trustees were asked to approve the proposal to award the RBGE Medal to Peter H Raven.  Trustees approved the proposal.  Trustees suggested that in the future medals could be given to “rising stars” who would benefit from receiving the RBGE Medal and not awarded only to those who had given a lifetime of service.  The awarding of the Medal should be used as an opportunity to promote the work of the Garden and the recipient could for example be asked to give a Lecture which linked to the RBGE’s objectives.  It was agreed that Trustees would consider the award of the RBGE Medal and Fellowships annually, and that simple criteria should be developed for such awards.

Decisions.  It was agreed that:

The Regius Keeper would inform Peter H Raven that the RBGE would like to award him the RBGE Medal and consider whether an event could be arranged to publicise this.

The Secretary would include Fellowships and Medals as an annual Agenda Item, and that simple criteria for their award would be developed.

	Regius Keeper

Secretary



	8.0
8.1

8.2
	A New Memorial for the Botanic Cottage
The Regius Keeper presented options for a suitable inscription for the second plaque on the Botanic Cottage for Trustees’ consideration.  Staff had been asked for suggestions and a Committee had provided a shortlist.  Trustees were also shown a suggested inscription provided by Mr James Simpson (Architect).  The following inscription was chosen:

In honour of

ALL OF THE PEOPLE

who have tended this place,

with care, passion and dedication,

in the past, present and years to come.

Their legacy lives all around us.

Built 1764-65 Re-erected 2014-15

Decision.  It was agreed that:

The Regius Keeper would inform Sutherland Forsyth (Community Engagement Coordinator) of the Trustees’ decision.

[Post Meeting Note:  The need to tidy up tenses and dates was identified.  The agreement of Trustees to a revised version would be sought.]

	
Regius Keeper



	
	DISCUSSION ITEMS:


	

	9.0
9.1
	Budget Cover
The Regius Keeper reported that the RBGE’s Voluntary Exit Scheme application had raised the issue of budget cover which required to be provided within the Scottish Government’s overall expenditure limits. The sums set aside in current Scottish Government plans did not include expenditure that the RBGE intended to meet from Reserves (or from additional fundraising).  The Head of Finance gave Trustees a technical explanation for consideration of the next steps. This was an issue for all Non Departmental Public Bodies (NDPBs) who had charitable status.  Following a recent meeting with some of the NDPB Finance Staff a number of possible solutions were under consideration, including treating the bodies’ programmes as annually managed expenditure. It would clearly be desirable to move the RBGE reserves into the Botanics Foundation which would require Scottish Government to be willing to provide up to £1.5M of budget cover.  Further updates would be provided.
[Post Meeting Note:  Trustees discussed out of meeting the future aspirations for the Botanics Foundation.  The proposal that the Foundation took on a fundraising role and that grants from the Foundation should be restricted to RBGE (if permitted under Office of the Scottish Charity Regulator (OSCR) regulations) were supported.  The Chairman of the Foundation would work with the Chairman of the Board of Trustees and the Regius Keeper on this matter.]

	 

	
	INFORMATION ITEMS:


	

	10.0
10.1

10.2

10.3

10.4

10.4.1

10.4.2
	Finance Report
Draft Annual Report and Accounts 2014/2015

The Head of Finance reported that the information presented gave the picture as at 19 June 2015 and that this was an initial draft for Trustees’ information.  The ‘Annual Report and Accounts’ would be finalised and reviewed by Audit Scotland.  As in previous years, Audit Scotland would advise of any concerns that related to the issue of the classification of revenue and capital expenditure. The final clearance meeting would be held on Tuesday 28 July 2015 and final sign off would be at the Board of Trustees’ meeting in October 2015.  Trustees commented that the presentation of a more strategic overview at the beginning of the Report which would be desirable. Any additional comments should be sent in by Friday 3 July 2015.  Trustees were content with the general thrust of the draft.

Finance Update July 2015

Trustees welcomed the different approach in the presentation of the financial information.  It was noted that:  

· The Capital Planning Group had prioritised the business cases for capital expenditure for the current financial year.  
· A change in guidance had been received which affected the taxable profit the Botanics Trading Company (BTC) could transfer as Gift Aid to the RBGE and this would result in a small tax liability of approximately £2.5k.  
· The RBGE had participated in a National Fraud Initiative in Scotland (a counter-fraud exercise led by Audit Scotland) which used computerised techniques to compare information held by different public bodies to identify potential fraud and no issues had arisen.   
· Scott Moncrieff had arranged a VAT and Gift Aid Workshop for RBGE Finance Staff.  The zero VAT rating for the Botanic Cottage would have an impact on the future use of the building and would affect the proposed Education activities which were planned to be held there.  The issue of the impact of VAT on Patron fees would be considered and there was a requirement to consider the monitoring of the use of buildings under the Capital Goods Scheme.  Trustees requested a brief summary guide to the relevant VAT rules, in particular the limitations placed on the use of buildings that had benefited from exemptions.
Finance Report for the Period to 31 May 2015

The Head of Finance reported that this Report had been reviewed by the Senior Management Team.  The salaries budget was being monitored against the total Staff costs.  The impact of the income from Visitors who visited the Glasshouses to view the flowering of the Amorphophallus titanum (titan arum) would be provided in the June report.
Decisions.  It was agreed that:

Draft Annual Report and Accounts 2014/2015

Trustees would provide any additional comments to the Head of Finance by Friday 3 July 2015.
Finance Update July 2015

The Head of Finance would provide a summary of relevant VAT issues to the Board of Trustees for information.

	Head of Finance

Head of Finance



	11.0
11.1

	Capital Projects Update
The Regius Keeper reported that works on the Botanics Cottage, Nursery and Glasshouse safety works were progressing well.  

	

	12.0
12.1

12.2

12.3

	Property Maintenance Update Report
The Regius Keeper reported that:

· All service contracts would be aligned in 2016 to one single Hard Facilities Management contract.  
· Funding had been received for the renovation of the pond at Logan Botanic Garden.  
· A ‘Forward Maintenance Plan/Condition Survey’ had indicated that £14M would be required to bring the estate up to date.  
Trustees asked for reassurance on the health and safety state of the Centre Wall at Logan Botanic Garden.

Decision.  It was agreed that:

The Secretary would update the Trustees by e-mail on the state of the Centre Wall at Logan Botanic Garden.  

	Secretary

	13.0
13.1
	Science Advisory Committee

Prof Tom Meagher reported that a virtual meeting had been held on Monday 29 June 2015 to consider the two page science brief and an early draft of the major achievements document for the Visiting Group.  Feedback was positive and it was suggested that more be made of the integration of the Living Collection and Science.  The use of positive rather than negative statements had been encouraged.  

	

	14.0

14.1
	Audit Committee Report

Mr Tim Rollinson reported that a Capital Expenditure Audit had been undertaken.  It was suggested that it would be beneficial to conduct a study on new buildings after one year to identify things that had worked well and

highlight any issues that required attention.  It had also been suggested that the Annual HR Report be presented to the Board of Trustees for information as well as the Audit Committee.

	

	15.0
15.1
	Annual HR Report

The Head of HR had provided a Report for Trustees’ information.  This was welcomed by Trustees.

	

	
	CLOSING ITEMS:


	

	16.0
16.1

	Any Other Business

Scottish Biodiversity Route Map to 2020
The Director of Science reported that plants were now included in the wildlife part of the Report.  Scotland’s role on the international stage that related to the RBGE had also been included.

	

	17.0
17.1

	Arrangements for the Next Meeting

The next meeting would be held on Thursday 8 October 2015 at the Royal Botanic Garden Edinburgh.  A Strategy Review Meeting would take place on Wednesday 7 October 2015 followed by a dinner.
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Jennifer Martin 

PA to the Regius Keeper 

27 July 2015
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