Minutes of the Meeting of the Board of Trustees

held in the David Douglas Room, John Hope Gateway at the 
Royal Botanic Garden Edinburgh (RBGE)

on Wednesday 2 March 2016 at 1315
Present: 
Sir Muir Russell
Chairman of Trustees


Prof Beverley Glover
Trustee 


Mrs Patricia Henton
Trustee


Mrs Angela McNaught
Trustee (Items 6-17 only)

Prof Thomas Meagher
Trustee 


Ms Diana Murray
Trustee 


Mr Tim Rollinson
Trustee 

Prof Ian Wall
Trustee


In Attendance:
Mr Simon Milne
Regius Keeper


Prof Pete Hollingsworth
Director of Science 


Mrs Heather Jackson
Director of Enterprise


Dr Alasdair Macnab
Director of Corporate Services  
Secretary


Mr Kevin Reid
Director of Horticulture and Learning


Ms Ann Robertson
Head of Finance


Mr Graham Hill 
Arcadis (Item 6 only)


Mr Alan Hirst 
Arcadis (Item 6 only)


Mr Alistair Scott 
SSM (Item 6 only)

Mr Graham Acheson 
SSM (Item 6 only)

Mr Mark Mcluskey 
Harley Haddow (Item 6 only)

Ms Lesley Brydon 
Clark Communications (Item 6 only)

Ms Sara Griffiths 
Head of Estates (Item 6 only)

Mr Gerry Gallagher 
Project Manager (Item 6 only)
	Item
	Narrative & Decisions
	Action



	
	Private Meeting

The Chairman and the Board of Trustees held a Private Meeting prior to the Main Board meeting.  

	

	
	OPENING ITEMS:


	

	1.0

1.1

1.2

1.2.1

1.2.2

	Minutes of the Previous Meeting held Wednesday 2 December 2015
The Minutes of the Meeting held on Wednesday 2 December 2015 were accepted as a true record of the meeting.
Decisions.  It was agreed that:

The Chairman would confirm if any areas of the Minutes should be redacted for the copy which would be made available on the RBGE Website.

The Secretary would place a copy of the approved Minutes in the Library, on the General Drive, the RBGE Website and circulate by e-mail to the Board of Trustees.

	Chairman

Secretary

	2.0

2.1

2.2
2.3

2.4

2.5
	Chairman’s Report

Recruitment of Trustees
The closing date for applications for the Communications and Visitor Destination Business/Development appointments was Tuesday 1 March 2016 and a Sift Meeting would be held on Monday 7 March 2016.  
Staff Conference
A successful Staff Conference had been held on Thursday 21 January 2016.  Trustees would be notified of the date of the 2017 Staff Conference.

[Post Meeting Note:  The date of the next Staff Conference is Thursday 26 January 2017 and Trustees are asked to note the date.]
Visiting Group Report
The Regius Keeper had been interviewed by The Times in relation to the release of the Visiting Group Report.  Other media interviews had followed all of which had focussed on the North East Corner Project.

Benmore Botanic Garden Water Supply

The Secretary reported that Rural and Environment Science and Analytical Services Division (RESAS) had some limited funding available to assist the RBGE with the costs of upgrading the water supply at Benmore Botanic Garden which was seen as a top priority, and to continue planning for the North East Corner Project.  The total funding available was unknown at present. 
Our Achievements
The booklet ‘Our Achievements’ had been published and was considered by the Trustees to be a persuasive document.


	

	3.0
3.1

3.2

3.3


	Matters Arising
Botanic Cottage
The Regius Keeper reported that the Botanic Cottage had been handed over to the RBGE and “snagging” work underway.  A resolution between the Architects and the Contractors on the final cost was still awaited and the RBGE had assumed the worst case in its financial planning.  As previously briefed it was likely that there would be a call on Board Reserves to meet any shortfall.  There was a concern about the appearance of the disabled access ramp to the rear of the building and it was noted that in the short term a screen would be planted to conceal the ramp from the road and neighbouring houses.
Reserves Policy, Budget Cover and Botanics Foundation Meeting
The Secretary reported that the Scottish Government had agreed to provide budget cover to move funds of up to £1.3M from the RBGE to the Botanics Foundation this financial year.  A Reserves Policy of £100k was recommended for funds which would be kept within the RBGE finances to deal with any year end issues that might arise.  Changes to the charitable objectives of the Botanics Foundation had been approved by the Office of the Scottish Charity Regulator (OSCR) and the Trust Deed was being updated.  The Botanics Foundation role would change to become more involved in fundraising and discussions with a fundraising consultant to consider opportunities would be held.  A Botanics Foundation Meeting would be arranged for the Spring and the number of their Trustees would be increased to six non-RBGE Trustees (the two RBGE Trustees and the Regius Keeper would remain).  
Plan for Annual Public Meeting

The Regius Keeper reported that to improve openness and transparency an Annual Public Meeting would be held on Saturday 1 October 2016 from 1400 - 1600.  There would be a review by the Regius Keeper, a talk by a speaker from Science or Horticulture and a demonstration and tours offered.

	

	4.0

4.1
4.2
	Regius Keeper’s Report 

The Regius Keeper presented his quarterly report and highlighted the following items.  

· Future ICT provisions for data storage and e-mail and the refurbishment of ponds at Logan Botanic Garden and the John Hope Gateway were operational priorities.
· The Soft Facilities Management Contract was now operated by Sodexo Prestige and the Terrace Café was being upgraded.

· People’s Postcode Lottery (PPL) - an excellent relationship existed and the RBGE’s annual unrestricted donation had increased by £25k and an additional £200k had been received for a project in Tanzania.  The Director of PPL would like to give a short presentation to Trustees at a future meeting on their priorities and fundraising for the future.

· The Scottish Information Commissioner had instructed the RBGE to release correspondence from HRH The Prince of Wales following a Freedom of Information request.

· Athena SWAN - the RBGE would be submitting a bronze level application at the end of April 2016.

· Mr David Knott (Curator of the Living Collections) had been appointed as the President of the Royal Caledonian Horticultural Society and Mr Peter Baxter (Curator of Benmore Botanic Garden) had been awarded the Scottish Horticulture Medal.

· There had been a 9% increase in visitors in 2015.

· A recently published landmark volume on the natural history, ecology and environment of Nepal as a companion volume to the Flora of Nepal 

· The submission of Prof Toby Pennington’s (Coordinator of Tropical Diversity Programme) work on dry forest diversity, distribution and endemism to the journal Science

· Dr Antje Ahrend’s (Head of Genetics and Conservation) work on global changes in tree cover and efficacy of the 100 billion US dollar investment in afforestation in China under review in Nature Communications

· The Director of Science was editing a special issue of the Philosophical Transactions of the Royal Society journal on DNA barcoding.
· The imminent publication of two books from Dr Henry Noltie (Researcher Historic Collections/Archives) on the biography, scientific works and botanical drawings of Hugh Cleghorn (1820–1895). 

· The Director of Enterprise would meet with insurance brokers next week to discuss cover for the 2016 Botanic Lights event.
· Risk Register - the Board approved the risks presented.

Decision.  It was agreed that:

The Regius Keeper would circulate by e-mail to the Board of Trustees an update on health and safety.

	Regius Keeper 

	
	DECISION ITEMS:


	

	5.0

5.1
5.2

5.3

5.4

5.5
5.6

5.6.1

5.6.2
	Business Plan and Budget 2016/17
The Business Plan 2016/17 related to the five-year Corporate Plan and the Key Performance Indicators (KPIs) were on target.  Grant-in-aid had remained level but costs were increasing and there was a shortfall of £470k of savings that required to be managed to balance the 2016/17 budget.  Gapped posts and reduced operational expenditure would affect the RBGE’s way of doing business.  Predicted income generation was conservative.  Directors had received the Divisional high level budgets and these would now be cascaded to Divisional Cost Centre Managers.  Proposed salary savings would be made by the gapping of posts and staffing costs, the removal of the core funded apprenticeship posts (there might be an opportunity for external sponsorship) and the removal of the HND Student summer placements (these may be funded from the core Horticulture budget).  Proposed operational savings would include the reduction in the Benmore Botanic Garden Café Professional fees (funding would be requested from the Younger Benmore Trust) and Botanic Lights would now become a project.  Trustees asked for clarification on the financial contribution made by the Education Team to the RBGE and consideration would be given on how to measure this in the future.  
A five year Plan for Education was being prepared by the Head of Education to ensure that the right mix of courses was offered.  Trustees asked to consider the Education Plan when it was completed.  Trustees asked if the Scottish Government could fund the schools’ projects. 
A Business Plan for the future of Inverleith House was being prepared with funding provided by Creative Scotland.  
The Office of the Chief Scientific Adviser provided funding for science festivals and centres and Trustees asked if this source had been considered by the RBGE.  
Trustees approved the Business Plan and Budget for 2016/17.  

Decisions.  It was agreed that:

The Regius Keeper would find out if the Scottish Government could fund the RBGE’s school’s projects and if the RBGE would be eligible for funding from the the Office of the Chief Scientific Adviser.

The Business Plan and Budget for 2016/17 was endorsed by Trustees and would be implemented by the Regius Keeper.

	Regius Keeper

Regius Keeper



	6.0

6.1

6.2

6.2.1

6.2.2


	North East Corner Stage C Approval Including Additional Funding
The Design Team gave a presentation to update Trustees following their decision at the last meeting to go with the “massing” options and discussed communications, the architectural strategy, mechanical and engineering and sustainability strategy, cost, procurement and risk management and the summary programme and next steps.  The estimated cost for the project was £42M based on present day rates and this figure had been provided to Rural and Environment Science and Analytical Services Division (RESAS) and would be put into the Public Spending Review in the autumn.  Trustees asked whether the maintenance and energy costs for the new buildings would be reduced - they would and the renovation of the front range and heritage houses would add a significant saving to energy costs.  Information on the energy savings would be useful for fundraising.  Trustees asked about how the phasing had been put together.  There were currently twenty-two phases built into the programme which related to the decanting plan.  The three main phases were:  Research glass and associated infrastructures, the Heritage Glass and the education block.  The construction of the project would take approximately eight and a half years and even if all of the funding was made available it might not be possible to do the project any quicker due to the limitations of the decanting process.  Trustees approved the Stage C proposals.
Decisions.  It was agreed that:

The Design Team would provide further information on the potential energy cost savings to the Trustees.

The Design Team would consider whether the project could be completed quicker than the current estimate of the eight and a half years they had proposed.


	Design Team

Design Team

	7.0

7.1

7.2
	RBGE Medal Nomination

The Director of Science presented a proposal to award the RBGE Medal to Dr Saw Leng Guan in recognition of his excellence as a taxonomist, his contribution to the understanding of Malaysian biodiversity, and his key role in developing taxonomic and conservation initiatives in Malaysia over the past 30 years. An award of the medal would also help celebrate over 50 years of RBGE working with Malaysian research institutes, and further cement this collaborative partnership.  Dr Guan would attend the Flora Malesiana Conference which would be held at the RBGE from 11 - 15 July 2016 and it was agreed to present the RBGE Medal to him then.

Decision.  It was agreed that:

The Director of Science would arrange for Mr Guan to be presented with the RBGE Medal at the Flora Malesiana Conference between 11-15 July 2016.
	Director of Science



	8.0

8.1

8.2
	Transfer of Reserves to the Botanics Foundation

The Board approved the request to transfer up to £1.3M of funds from the Reserves to the Botanics Foundation.

Decision.  It was agreed that:

The Secretary and Head of Finance would agree how much money would be required to be transferred from the Reserves to the Botanics Foundation.
	Secretary/

Head of Finance 

	
	INFORMATION ITEMS:


	

	9.0

9.1


	Finance Reports 
Finance Update and Finance Report for the Period to 31.01.16
The Head of Finance presented her Report.  The Auditors would undertake their main audit in July 2016.  The draft Accounts would be presented to the Board of Trustees at their next meeting.


	

	10.0

10.1

10.2
	Capital Projects Update

The Director of Corporate Services reported that Phase 2 of the North East Corner works in the Nursery had now been completed and installation of the Herbarium lift would start at the end of March 2016.  Trustees asked for information to be included in this Report on where any additional funding required would be obtained from for each Project.

Decision.  It was agreed that:

The Secretary would include information on where any additional funding would come from for the capital projects in future Reports.


	Secretary

	11.0
	Hard FM Contract

The Secretary reported that this related to building maintenance which was currently carried out by a range of contractors.  To improve efficiency one contractor would be appointed.  Five companies had expressed an interest and bids were awaited.  The Scottish Government Procurement Services had provided guidance on this Contract and it was hoped that the successful contractor would be appointed on 1 April 2016.  

	

	12.0
	Report of the Audit Committee 

Mrs Angela McNaught (Chairman of the Audit Committee) reported on the meeting held on Friday 12 February 2016.  External Audit Plans had been discussed and work would start soon.  The subsidiary accounts would be presented to the Audit Committee at the June meeting.  The Internal Auditors would consider the areas of Creditors/Purchasing (Policy and Practice) and Expenses (Policy and Practice) as Her Majesty’s Revenue and Customs (HMRC) had abolished some aspects of their dispensation.  There was a year end accounting issue that required the RBGE to account for any untaken leave by Staff.  At present Staff could carry forward up to ten days and a realistic figure would be used in the annual report and accounts.  The transparency of reporting on meetings was raised again by the External Auditor.  Outstanding VAT issues would be kept on the agenda until they were resolved.

	

	13.0
	Report of the Investment Committee

Mr Ian Wall (Chairman of the Investment Committee) reported on the meeting held on Friday 12 February 2016.  The Committee recommended a change to the brief to the Investment Managers to allow more capital volatility to target yield.  There was currently one formal investment restriction on tobacco and a concern was raised about investing in palm oil companies and this would be considered in the future.  Trustees asked if the RBGE should consider an ethical investment policy and re-consider if the current Investment Managers were still appropriate to represent the RBGE’s interests.  Clear direction should be given to the three Investment Managers of the RBGE’s funds.  

	

	14.0
	Report of the Science Advisory Committee 

Mr Tom Meagher (Chairman of the Science Advisory Committee) reminded Trustees that the Committee was owned by the Garden and not the Trustees.  Recent meetings had concentrated on supporting the Visiting Group but the last meeting had taken a more forward look and considered reviewing a series of cross cutting themes and ensure that the research portfolio matched these.  The next meeting would be held on Thursday 3 March 2016 and would consider on-line resources.

	

	15.0
15.1

15.2
	Board of Trustees’ Meeting Dates for 2017
The following dates were presented for consideration:

Wednesday 1 March 2017
Venue: David Douglas Room, John Hope Gateway, Royal Botanic Garden Edinburgh
1200 - 1230 Lunch

1230 - 1300 Tour/Presentation

1300 - 1330 Trustees’ Private Meeting

1330 - 1630 Main Board Meeting
Wednesday 28 June 2017
Venue: Dawyck Botanic Garden and David Douglas Room, John Hope Gateway
0900 - 1030 Travel to Dawyck Botanic Garden

1030 - 1200 Dawyck Botanic Garden Garden Tour

1200 - 1230 Sandwich Lunch at Dawyck Botanic Garden and meet Staff

1230 - 1400 Travel to Edinburgh

1400 - 1430 Refreshments

1430 - 1730 Board of Trustees’ Meeting

1830 - 1900 Drinks

1900 - 2200 Dinner (David Douglas Room, John Hope Gateway)
Wednesday 11 October 2017
Venue: Lecture Theatre and Conference Room, Royal Botanic Garden Edinburgh
1015 - 1230 Strategy Discussion

1230 - 1300 Lunch

1300 - 1330 Tour/Presentation

1330 - 1400 Trustees’ Private Meeting

1400 - 1630 Main Board Meeting

1630 - 1730 Refreshments with Staff
Wednesday 6 December 2017 
Venue: David Douglas Room, John Hope Gateway, Royal Botanic Garden Edinburgh 
1200 - 1230 Lunch 

1230 - 1300 Tour/Presentation 

1300 - 1330 Trustees’ Private Meeting 

1330 - 1630 Main Board Meeting
The dates for the 2017 Board of Trustee meetings were agreed by the Board of Trustees.

Decision.  It was agreed that:

All would note the confirmed dates of the 2017 Board of Trustee meetings.

	All

	
	CLOSING ITEMS:


	

	16.0

16.1

16.2

16.3

16.3.1


	Any Other Business

Strategy Day and Main Board Meetings October 
It was agreed that the Strategy Day and Main Board Meeting would be held on Wednesday 5 October 2016 (instead of over two days which had initially been scheduled).

Mrs Angela McNaught

The Chairman, on behalf of the Board of Trustees, thanked Mrs McNaught for her support to the Board as her term of office would end in May 2016 and this had been her last meeting.  
Decision.  It was agreed that:

Strategy Day and Main Board Meetings October 

All would note that date of the Strategy Day and Main Board Meeting on Wednesday 5 October 2016.
	All

	17.0

17.1

	Arrangements for the Next Meeting

The next meeting would be held on Thursday 30 June 2016 at the Royal Marine Hotel, Dunoon (including a visit to Benmore Botanic Garden on Wednesday 29 June 2016).
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Jennifer Martin 
PA to the Regius Keeper
10 March 2016
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