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Repor t of the Board of Trustees incorporating Foreword

Since its origin in 1670, the Royal Botanic Garden Edinburgh (RBGE) has focused on the study of plants,

their classification, properties and importance to mankind. Many aspects of RBGE’s work today would

still be familiar to the Garden’s seventeenth century founders but the institution has evolved continuously

for over 330 years.  In every aspect of its work, it strives to embrace the latest approaches, from molecular

biology to the instantaneous communications of the world wide web.  The four gardens that comprise the

National Botanic Gardens of Scotland are leading visitor attractions, reaching an exceptionally broad mix

of visitors of different ages and social backgrounds. RBGE is proud of the support it receives from the

people of Scotland and the special place it occupies in their hearts and minds.  Acknowledged as one of

the top five botanic gardens in the world, its living collections of plant species are the second richest in the

world. Many consider the Edinburgh Garden the finest botanic garden of all for its rich collections, quality

of horticulture and unrivalled backdrop of the Edinburgh skyline. The Benmore, Dawyck and Logan

Gardens, each with very different qualities, are set in stunning surroundings in rural Scotland.  The

Inverleith Garden is the fourth most visited attraction in Scotland and each of the four gardens makes a

significant contribution to tourism and the local economy of their region.  The resources of the Garden are

put to effective use in education through lifelong learning programmes.

The Garden is a Scottish charity under the provisions of section 1(7) of the Law Reform (Miscellaneous

Provisions) (Scotland) Act 1988 and is registered as Scottish Charity Number SC007983.

The remit of RBGE is set out  in the National Heritage (Scotland) Act 1985, which empowers the Board
of Trustees, who are appointed by Scottish Ministers:

(a) To carry out investigation and research into the science of plants and related subjects and to
disseminate the results of the investigation and research.

(b) To maintain and develop collections of living plants and preserved plant material, books, archives
and other related objects.

(c) To keep the collections as national reference collections and make them available for the purposes of
study.

(d) To provide advice, information and education in relation to any aspect of the science of plants or of
any related subject.

(e) To provide other services (including quarantine) in relation to plants.

(f) To allow members of the public to enter the gardens for the purpose of gaining knowledge and
enjoyment from the collections.

From the 1985 Act the Royal Botanic Garden derives its mission: to explore and explain the world of plants.



2

Financial Results and Appropr iations

The accounts have been prepared in a form directed by Scottish Ministers under paragraph 20(3) of Schedule

1 to the National Heritage (Scotland) Act 1985 and on the basis of the accounting policies set out in note 1 to

the accounts.

During the year the Garden received grant in aid of £7,024,000. Other grants, gifts and donations of

£1,647,000 were received; £635,000 was generated from admissions to the Specialist Gardens, education

courses, rents, concessions, membership income and other activities; trading and commercial activity

contributed £907,000. £5,871,000 was spent on staff costs and £2,670,000 on other operating costs excluding

depreciation. Capital expenditure of £1,669,000 was incurred which includes renovation and access

improvements to the Glasshouses, upgrades to IT systems and essential horticultural and scientific equipment.

Costs of £371,000 incurred on the development of the Gateway building at Inverleith were met by the

Botanics Foundation.

The consolidated accounts for the year show a surplus of £96,000. This is made up of a deficit of £11,000 on

the General Fund and a surplus of £107,000 on the Board Reserve Fund. The Board Reserve Fund includes a

surplus of £13,000 on the Ferguson Bequest, a surplus of £46,000 on non-grant-in-aid activities and a profit of

£48,000 from the Botanics Trading Company.

No important events have occurred since 1 April 2004 that will have an impact on these accounts.

Land and Buildings

Land and Buildings are owned by Scottish Ministers.  The land and buildings occupied by the Garden are

leased to the Board with such conditions as permit adequate operational freedom for their needs. Information

on land and buildings can be seen in Note 11.

Other  Fixed Assets

Significant changes in other fixed assets are shown in Notes 11 and 12.

Activities in the Field of Research and Development

RBGE has an international programme of scientific research in the fields of taxonomy, systematics and

evolution that draw heavily on the herbarium, living collections, library and archives. This research makes a

major contribution to plant conservation, both within Scotland and overseas. Staff work in partnership with

collaborators from universities and botanical institutes throughout the world and publish the results in
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appropriate scientific books and journals.  RBGE makes an important contribution to postgraduate education

through the joint RBGE/University of Edinburgh MSc course in Biodiversity and Taxonomy of Plants,

supervision of more than 20 PhD students, and is actively involved in training conservation biologists here

and abroad.

Review of Activities

The work of the Science Division was the subject of an external peer review in April/May 2003. The Visiting

Group was ‘ impressed by both the enthusiasm and quality of research of the scientists at RBGE, a world class

institution’  (Report, August 2003).  Major projects completed during the year included two BBSRC funded

projects in biological informatics: ‘Capturing and Relating Character Concept Definitions in Plant Taxonomy’

led by Dr M Pullan, and ‘Visual Indexing for Taxonomic Information Systems’  led by Professor D Mann, and

a Darwin Initiative project ‘Preservation, Rehabilitation and Utilisation of Vietnamese Montane Forests’  led

by Dr T Pennington. Dr R Pankhurst  (funded by the European Commission) completed research for

‘European Initiative for the Euro+Med Plantbase’  in collaboration with Reading University.

A new archive room, completed with capital funding, houses the John Hope Collection, recently conserved

through funding support from The Pilgrim Trust. New awards were gained from the Darwin Initiative for

‘Building Capacity for Plant Biodiversity, Inventory and Conservation in Nepal’ , The Global Biodiversity

Information Facility (GBIF) for ‘The ROSACEAE Taxonomic Database’  and from the Royal Society and

Chinese Academy of Sciences for collaborative research on Taxus. With 20 other European botanic gardens

and museums, RBGE is part of the Consortium of European Taxonomic Facilities (CETAF) that has won

funding  of £8.7 million (13 million euro) from the Infrastructure Programme of the EU Sixth Framework

Programme for SYNTHESYS, an infrastructure and networking programme of activities.

Horticulture: the major construction activity during the year was the renovation and relandscaping of the

Grade One listed Palmhouse in Edinburgh and the construction of a ramp outside the Arid Land House as part

of a project to improve access and interpretation for all visitors. Plans have been developed for a new building

known as the Gateway Project that will be built at the West Gate in the Garden at Edinburgh.

A new Corporate Objective, Environmental Responsibility was added to the Corporate Plan at the start of

2003 and work took place during the year to develop the policy and structure to deliver this. RBGE will apply

for ISO 14001 accreditation in 2006/07.

During 2003/04 RBGE was selected as the location for Queen Mother’s Memorial Garden that will be

situated in the north east corner of the Garden in what is now the Silver Garden. This will be constructed

during 2005/06.
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Visitor numbers for the financial year 2003/04 (2002/03) were as follows: RBGE 696,593 (637,634);

Benmore 40,171 (39,989); Dawyck 22,944 (18,220); Logan 30,541 (31,311).

Public Programmes:  The Education Visiting Group provided an excellent opportunity to review the wide

range of educational activities and events organised by the Public Programmes Division. The favourable

response from the Group was encouraging and the strategic growth in certain areas, such as adult and

community education and continuous professional development for teachers, is set to continue in the future.

The Heritage Lottery Fund supported interpretation programme enabled us to develop a volunteer ranger

service to provide live interpretation at the Edinburgh Garden. The popularity of this scheme has exceeded all

expectations and now we have more than 60 volunteers involved in giving tours and short interactive

presentations around the Garden and running “making sessions”  for families at weekends and other busy

times.

The Inverleith House Gallery goes from strength to strength and following a 240% increase in core funding

from the Scottish Arts Council was able to present a series of first class contemporary art exhibitions

culminating with a show by top American artist Julian Schnabel. At the end of the Festival Show the Gallery

closed for a £250,000 refurbishment programme that will provide new art education facilities and disabled

access, as well as a brighter and smarter exhibition space and shop.

The highlight event in the Exhibition Hall was Eden’s Orchestra, a fantastic celebration of music and plants

with a serious message about the need to conserve the raw source of materials in demand for musical

instrument making. The exhibition was supported by a varied programme of musical events in the Garden

ranging from flamenco and African drumming to string quartets.

Future Developments

The RBGE is devoting considerable efforts, with the support of its Campaign Board in raising large sums of

money to build a gateway facility to provide much improved access and interpretation/orientation to our

visitors to the Garden in Edinburgh. To date approximately £500,000 has been raised through the Botanics

Foundation.

Board of Trustees

Scottish Ministers appoint the Trustees of the Royal Botanic Garden Edinburgh.  The following were

members of the Board during the period covered by the Accounts:
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Chairman

Dr Paul Nicholson

Trustees

Carole Baxter BSc

Professor Paul Broda

Professor Dianne Edwards CBE

Lord Charles Howick 

Barbara Kelly

David Mathewson BSc CA 

David Nicolson CA

Professor Michael Usher

The Board of Trustees is responsible for agreeing the strategy of the organisation through approval of the

Corporate Plan and the budgets. The Regius Keeper is responsible for developing and implementing the

strategy and for the day to day operation of the organisation in conjunction with the Senior Management

Team which is made up of the Regius Keeper and the Directors of Science, Horticulture, Public Programmes

and Corporate Services. The Corporate Plan is updated annually and following approval by the Board is

submitted to SEERAD. None of the Board members have any financial interests in the Royal Botanic Garden

Edinburgh.  Details of relationships between RBGE and related parties are provided in Note 23 to the

accounts.

The Regius Keeper  and Accountable Officer

The Regius Keeper and Accountable Officer  for the Royal Botanic Garden Edinburgh throughout the year

was Professor Stephen Blackmore FRSE.

Audit Committee

The following were members of the Audit Committee during the period covered by the Accounts:

David Nicolson CA (Chairman)

Professor Paul Broda

David Mathewson BSc CA

Barbara Kelly
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Legal and Administrative Details

PRINCIPAL OFFICE

The Royal Botanic Garden Edinburgh
20A Inverleith Row
Edinburgh
EH3 5LR

BANKERS

The Royal Bank of Scotland
Goldenacre Branch
2 South Trinity Road
Edinburgh
EH5 3NR

SOLICITORS

Shepherd & Wedderburn W.S.
Saltire Court
20 Castle Terrace
Edinburgh
EH1 2EG

AUDITORS

KPMG LLP
Saltire Court
20 Castle Terrace
EDINBURGH
EH1 2EG

INVESTMENT ADVISERS

Spiers & Jeffrey Ltd.
36 Renfield Street
Glasgow
G2 1NA

Appointment of Auditors

In terms of Schedule 1 to the National Heritage (Scotland) Act 1985, an auditor appointed by the Auditor

General for Scotland audits the statement of accounts prepared by the Board of Trustees in respect of each

financial year. Scottish Ministers lay copies of it and the auditor’s report before the Scottish Parliament.

Payment Policy

It is the Garden’s policy to settle all debts with its creditors within 30 days unless otherwise specified in the

contract, and to observe the principles of the CBI Code – Prompt Payments. During 2003/04 RBGE settled its

debts on average in 26 days.
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Investment Policy and Per formance

It is the policy of the Royal Botanic Garden Edinburgh to keep capital balances intact, and use only the

income generated for expenditure related to the charity. It is the aim of the Trustees to earn at least £20,000 of

income each year from the investments within the Ferguson Bequest. Within the year dividend income of

£23,000 was received; the investments rose in value by 16.5%.

Reserves Policy

It is the policy of the Royal Botanic Garden Edinburgh to maintain sufficient unrestricted and restricted

reserves to enable it to meet all liabilities as and when they fall due.

Risk Policy

The risks faced by the Royal Botanic Garden Edinburgh have been identified and reviewed by Trustees and

systems established to mitigate these risks.

Equal Oppor tunities Policy

The Royal Botanic Garden Edinburgh is committed to ensuring that all staff and customers are treated equally

irrespective of their sex, marital status, age, race, ethnic origin, sexual orientation, disability, religion or social

background.

Employee Consultation

The Management of the RBGE communicates with staff and consults with the representatives of the various

Trades Unions, both directly and through the mechanism of the Whitley Committee. Quarterly open staff

meetings were held to discuss major items of general importance to RBGE.  Information was distributed by

way of notices and circulars in both written and electronic format.

Modernising Government

To comply with the Modernising Government Agenda we have revamped our approach to strategic planning.

The  approach is supported by performance management systems, including appraisal. There is a particular

slant towards training and development and a clear link between forward job descriptions and organisational

targets to support the efficient, economic and effective use of resources and therefore achieve value for

money.

_________________ _________________

S Blackmore P Nicholson

Regius Keeper               Chairman of the Board of Trustees

Accountable Officer

Date 1 July 2004 Date   1 July 2004
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Statement of Board’s And Regius Keeper ’s Responsibilities

Under section 20 of the National Heritage (Scotland) Act 1985, the Board of the Royal Botanic Garden

Edinburgh is required to prepare in accordance with best commercial practice a consolidated statement of

accounts dealing with the Board and its subsidiary company (together referred to as the “group”) for each

financial year in the form and on the basis determined by Scottish Ministers.  The accounts are prepared on an

accruals basis and give a true and fair view of the Board’s state of affairs at the year-end and of its income

and expenditure and cash flows for the financial year.

In preparing the accounts the Board is required to:

·  Observe the accounts direction issued by Scottish Ministers, including the relevant accounting and

disclosure requirements, and apply suitable accounting policies on a consistent basis;

·  Make judgements and estimates on a reasonable basis;

·  State whether applicable accounting standards have been followed, and disclose and explain material

departures in the financial statements;

·  Prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the

Board will continue in operation.

The Accountable Officer for the Scottish Executive Environmental and Rural Affairs Department has

designated the Regius Keeper as the Accountable Officer for the Royal Botanic Garden Edinburgh.  His

relevant responsibilities as Accountable Officer, including his responsibility for the propriety and regularity of

the public finances and for the keeping of proper records, are set out in the Financial Memorandum of the

Royal Botanic Garden Edinburgh.
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Statement on the System of Internal Control

As Accountable Officer, I have responsibility for maintaining a sound system of internal control that

supports the achievement of the organisation’s policies, aims and objectives, set by Scottish Ministers,

whilst safeguarding the public funds and assets for which I am personally responsible, in accordance with

the responsibilities assigned to me.

The system of internal control is designed to manage rather than eliminate the risk of failure to achieve the

organisation’s policies, aims and objectives; it can therefore only provide reasonable and not absolute

assurance of effectiveness.

The system of internal control is based on an ongoing process designed to identify the principal risks to the

achievement of the organisation’s policies, aims and objectives, to evaluate the nature and extent of those

risks and to manage them efficiently, effectively and economically.

We held a risk management workshop in 2002 attended by members of the Senior Management Team, which

took into account risks identified by representatives of all grades of staff throughout the organisation, during

which we identified the organisation’s objectives and risks and determined a control strategy for each of the

significant risks.  A risk management strategy and policy document was sent to all staff setting out our

attitude to risk and to the achievement of objectives. During 2003 the Senior Management Team as a whole

re-examined the Senior Management Risk Register, having completed a review of their own divisional risk

registers.  In addition a risk workshop was held by the Board of Trustees and the Senior Management Team to

derive a revised register applicable to the Board; this will be an annual process.   A register has been set up by

the Board of Trustees to identify risks and set down actions to manage these risks by the Senior Management

Group and by individual Divisional Directors; these actions are monitored on a regular basis. Divisional

Directors complete a quarterly review of their risks and significant new risks are reported to the Board of

Trustees through the Audit Committee. Conversely, previously reported risks which no longer constitute a

significant risk will be reported similarly. Risk management has been incorporated into the corporate planning

and decision-making processes of the organisation.

The Board of Trustees receives regular reports from the Chairman of the Audit Committee which include

reference to risk management and internal control matters. I also receive reports from managers on the steps

that they are taking to manage risks in their areas of responsibility including progress reports on key projects.

We have appointed an independent firm of chartered accountants to perform an internal audit function; they

submit regular reports which includes their independent opinion on the adequacy and effectiveness of system

of internal control together with recommendations for improvement.
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My review of the effectiveness of the system of internal control is informed by the work of the internal

auditors, and the Executive Managers within the RBGE who have responsibility for the development and

maintenance of the internal control framework, and comments made by the external auditors in their

management letters and other reports.

____________________

S Blackmore

Regius Keeper

Accountable Officer

Date 1 July 2004



11

Independent auditors’  repor t to the members of the Royal Botanic Garden Edinburgh, the
Scottish Par liament and the Auditor  General for  Scotland

We have audited the financial statements on pages 13 to 31 under the National Heritage (Scotland) Act 1985.
The financial statements have been prepared under the historical cost convention as modified by the
revaluation of certain fixed assets and in accordance with the accounting policies set out on pages 17 to 18.

This report is made solely to the Royal Botanic Garden Edinburgh and to the Auditor General for Scotland, in
accordance with sections 21 and 22 of the Public Finance and Accountability (Scotland) Act 2000.  Our audit
work has been undertaken so that we might state to those two parties those matters we are required to state to
them in an auditor’s report and for no other purpose.  In accordance with the Statement of Responsibilities of
Auditors and of Audited Bodies prepared by Audit Scotland, this report is also made to the Scottish
Parliament, as a body.  To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than Royal Botanic Garden Edinburgh and the Auditor General for Scotland, for our audit work,
for this report, or for the opinions we have formed.

Respective responsibilities of the Board, the Regius Keeper  and Auditor

As described on page 8 the Board and the Regius Keeper are responsible for the preparation of the financial
statements and for ensuring the regularity of expenditure and receipts.  The Board and the Regius Keeper are
also responsible for the preparation of the Foreword and other contents of the Annual Report.  Our
responsibilities, as independent auditors, are established by the Public Finance and Accountability (Scotland)
Act 2000 and the Code of Audit Practice approved by the Auditor General for Scotland, and guided by the
auditing profession’s ethical guidance.

We report our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the National Heritage (Scotland) Act 1985 and directions made thereunder and
whether, in all material respects, the expenditure and receipts shown in the financial statements were incurred
or applied in accordance with any applicable enactments and guidance issued by the Scottish Ministers.  We
also report if, in our opinion, the Foreword is not consistent with the financial statements, if the Royal Botanic
Garden Edinburgh has not kept proper accounting records, or if we have not received all the information and
explanations we require for our audit.

We read the other information contained in the Annual Report, and consider whether it is consistent with the
audited financial statements.  We consider the implications for the report if we become aware of any apparent
misstatements or material inconsistencies with the financial statements.  We are not required to consider
whether the statement covers all risks and controls, or form an opinion on the effectiveness of the Royal
Botanic Garden’s corporate governance procedures or its risk and control procedures.

We review whether the statement on page 9 and 10 complies with Scottish Executive guidance on statements
on the system of internal control.  We report if it does not comply with the guidance, or if the statement is
misleading or inconsistent with other information we are aware of from our audit.

Basis of audit opinions

We conducted our audit in accordance with the Public Finance and Accountability (Scotland) Act 2000 and
the Code of Audit Practice, which requires compliance with relevant United Kingdom Auditing Standards
issued by the Auditing Practices Board.

An audit includes examination, on a test basis, of evidence relevant to the amounts, disclosures and regularity
of expenditure and receipts shown in the financial statements. It also includes an assessment of the significant
estimates and judgements made by the Board and Regius Keeper in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the Royal Botanic Garden Edinburgh’s
circumstances, consistently applied and adequately disclosed.
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We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error, and
that, in all material respects, the expenditure and receipts shown in the financial statements were incurred or
applied in accordance with any applicable enactments and guidance issued by the Scottish Ministers.  In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.

Opinions

Financial statements

In our opinion the financial statements give a true and fair view of the state of affairs of the Royal Botanic
Garden Edinburgh at 31 March 2004 and of the surplus, total recognised gains and losses and cash flows for
the year then ended and have been properly prepared in accordance with the National Heritage (Scotland) Act
1985 and directions made thereunder.

Regularity

In our opinion, in all material respects the expenditure and receipts shown in the financial statements were
incurred or applied in accordance with any applicable enactments and guidance issued by the Scottish
Ministers.

KPMG LLP Saltire Cour t
Char tered Accountants 20 Castle Terrace
Registered Auditor Edinburgh

EH1 2EG
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THE ROYAL BOTANIC GARDEN EDINBURGH

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
Year  ended 31 March 2004

Notes
2003/04

£000

2002/03

£000

Income
Grant in Aid 2 6,343 5,943
Grants, Gifts and Donations 3 1,175 1,121
Gain on sale of investments 9 -
Income from Activities in Furtherance of Objectives 4 635 658
Income from Fund Generating Activities 5 907 726

9,069 8,448

Expenditure
Staff costs 8 5,871 5,421
Depreciation 11 805 813
Other operating charges 9 2,670 2,695

9,346 8,929

Operating Surplus/(Deficit) (277) (481)

Dividends and interest receivable 6 35 34
Notional cost of capital 10 (505) (837)

Deficit for  the financial year  (after  notional costs) (747) (1,284)

Reversal of notional cost of capital 10 505 837
Release from revaluation reserve:
Excess of depreciation based on revalued amounts
over equivalent amortisation of deferred grant 10 241 282
Adjustment for Movement on Project Funds 10 97 (31)

Surplus/(Deficit)  for  the financial year 96  (196)

Transfer red to:
  General fund 17 (11) (119)
  Board Reserve Fund
             Trustees Fund 17 94 0
             Ferguson Bequest 17 13 (77)

96 (196)
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THE ROYAL BOTANIC GARDEN EDINBURGH

CONSOLIDATE STATEMENT OF FINANCIAL ACTIVITIES
Year  to 31 March 2004

Notes Unrestr icted
Funds

Restr icted
Funds

2003/04

Total
Funds

2002/03

Total
Funds

Incoming resources £000 £000 £000 £000
Grant-in-Aid 2 5,784 1,240 7,024 6,325
Grants, Gifts and Donations 3 264 1,383 1,647 1,121
Investment income 6 11 24 35 34
Income from activities in furtherance of  objectives 4 635 - 635 658
Income from Fund generating activities 5 907 - 907 726
Total incoming resources 7,601 2,647 10,248 8,864

Resources Expended
CHARITABLE EXPENDITURE
Primary Programmes 7 4,377 1,586 5,963 5,761
Management and Administration 7 2,319 - 2,319 2,155
COSTS OF GENERATING FUNDS
Fundraising activities 7 242 - 242 245
Trading 7 822 - 822 687
Total Resources Expended 7,760 1,586 9,346 8,848

Net (outgoing)/incoming resources (159) 1,061 902 16

Notional cost of capital (505) - (505) (837)

Net (outgoing)/incoming Resources after  notional cost of
capital)

(664) 1,061 397 (821)

Reversal of notional cost of capital 505 - 505 837
Realised gains/ (losses) on Investment Assets - 9 9 (80)

Net income/(expenditure) for  the year (159) 1,070 911 (64)

Unrealised gains/ (losses) on Fixed Assets - 127 127 (244)
Excess of depreciation based on revalued amounts over
equivalent amortisation of deferred grant

241 - 241 282

Net movement in funds 82 1,197 1,279 (26)

RESERVES AS AT 1 APRIL  2003/2002 (205) 15,317 15,112 15,138

RESERVES AS AT 31 MARCH 2004/2003 (123) 16,514 16,391 15,112

All activities arise  from continuing operations
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THE ROYAL BOTANIC GARDEN EDINBURGH

BALANCE SHEET
As at 31 March 2004

RBGE Consolidated
Notes 2004

£000

2003

£000

2004

£000

2003

£000
Fixed Assets
Collections 1c - - - -
Other tangible assets 11 15,739 14,576 15,764 14,605
Investments 12 619 495 544 467

16,358 15,071 16,308 15,072

Current Assets
Stock 14 50 53 204 177
Debtors 15 923 799 858 693
Cash at bank and in hand 538 733 556 791

1,511 1,585 1,618 1,661
Current L iabilities
Creditors: amount falling due within one year 16 (1,375) (1,387) (1,424) (1,456)

Net Current Assets/(L iabilities) 136 198 194 205

Total Assets less Current L iabilities 16,494 15,269 16,502 15,277

Creditors: Amounts falling due after  more than one year 16 (111) (165) (111) (165)

Total Assets less L iabilities 16,383 15,104 16,391 15,112

CAPITAL AND RESERVES

Unrestr icted Funds
Accumulated Deficit on the General Fund 17 (563) (552) (564)  (552)
Board Reserve Fund: Trustee Funds 17 440 347 441 347

Total Unrestricted funds (123) (205) (123) (205)

Restr icted Funds
Board Reserve Fund:  Ferguson Bequest 17 594 513    594   513
Capital Revaluation Reserve 18 8,139 8,080 8,139 8,080
Deferred Capital Grants 19 7,273 6,491 7,281 6,499
Donated Asset Reserve 20 371 - 371 -
Project deferred income 17 217 268 217 268
Project deferred expenditure 17 (88) (43) (88) (43)

Total Restricted Funds 16,506 15,309 16,514 15,317

16,383 15,104 16,391 15,112

These financial statements were approved by the board of trustees on 1 July 2004 and
signed on its behalf by
Chairman………………….                    Regius Keeper………………………………
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THE ROYAL BOTANIC GARDEN EDINBURGH

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
Year  to 31 March 2004

2003/04

£000

2002/03

£000
Surplus/ (Deficit) for the Year 96 (196)
Movement on project funds (97) 31
Net movement on deferred grant 782 383
Net movement on donated asset reserve 371 -
Unrealised gain/(loss) on revaluation of investments 68 (117)
Unrealised gain/(loss) on revaluation of fixed assets 59 (127)

Total recognised gains and losses related to the financial year 1,279 (26)

CONSOLIDATED CASH FLOW STATEMENT
Year  to 31 March 2004

2003/04 2002/03

Notes £000 £000

Net cash inflow/(outflow) from operating activities 21 (315) 248

Return on investments and servicing of finance
   Interest received 12 11
   Dividends received 23 23
   Net cash inflow from returns on investments and servicing of
   finance 35 34

Capital expenditure and financial investment
   Payments to acquire tangible fixed assets 11 (1,669) (932)
   Payments to acquire investments 12 (117) (51)
   Receipts from sale of tangible fixed assets 2 11
   Receipts from sale of investments 117 54

Net cash outflow from capital expenditure and financial investment (1,667) (918)

Net cash outflow before financing (1,947) (636)

Financing
   Grant-in-Aid allocated to capital
   Other capital grants
   Botanics Foundation

1,240
101
371

910

Increase/(Decrease) in cash 21 (235) 274
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THE ROYAL BOTANIC GARDEN EDINBURGH
NOTES TO THE ACCOUNTS
Year  to 31 March 2004

1. ACCOUNTING POLICIES

a)        Basis of accounting

The accounts have been prepared under the historical cost convention modified by the
revaluation of tangible fixed assets, investments and stocks and are in accordance with
directions given by Scottish Ministers with the consent of the Treasury in accordance with
paragraph 20(3) of the National Heritage (Scotland) Act 1985.  The Accounts Direction can
be found at the end of these accounts.

Without limiting the information given, the accounts meet the accounting and disclosure
requirements of applicable accounting standards so far as these requirements are appropriate
and comply with the Statement of Recommended Practice Accounting and Reporting by
Charities 2000.

b)       Basis of consolidation

The consolidated accounts, (the Group) include the accounts of the Royal Botanic Garden
Edinburgh (“RBGE”) and its subsidiary company, The Botanics Trading Company Ltd
(“BTC”), for the year ended 31 March 2004.

c) Assets Policy

i) The title to the land and buildings administered by the Board is held in the name of the
Scottish Ministers.  The Board holds a 99 year lease covering the use of these assets.
Nevertheless, on the direction of the Scottish Ministers, these fixed assets have been
valued and are included in the Balance Sheet.  The method of valuation for specialised
properties, that is land and buildings for which there is effectively no market, is
depreciated replacement cost.  Other properties are valued at open market value for
existing use.

ii) All items of capital expenditure are treated as additions to tangible fixed assets and are
subject to annual revaluation. Depreciation is charged on the basis of the revalued
amounts. Historic costs are not disclosed as required by the SORP as, in accordance
with Treasury Non-Departmental Public Bodies Guidance, this adds no information of
value to the accounts.

iii) The collections of specimens, reference books and other material related to work at the
Royal Botanic Garden Edinburgh, are deemed to be historic assets and have not been
valued but are recorded at the nominal value of £1.

iv) Land is not depreciated. Depreciation is provided on all other fixed assets at rates
calculated to write off their valuation, less estimated residual value, evenly over the
remainder of their expected useful lives.  The principal rates used are based on
estimated lives as follows:-

Buildings 10 – 50 years
Garden machinery  5 – 10 years
Scientific Equipment  4 – 5 years
Office Equipment 3 – 5 years
Fixtures and Fittings 5 years
Motor Vehicles 4 years
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

1. ACCOUNTING POLICIES (Continued)

d)       Incoming Resources Policy

i) Grant-in-aid

Grant-in-aid including capital is credited to income in the year in which it is received.
Grant for the purchase of capital items is transferred to a capital grants reserve from which it
is released as the assets are depreciated.

ii) Income from Activities

Income from activities is accounted for on a receivable basis, net of VAT, with the
exception of income from the Membership Scheme that is accounted for on a cash basis net
of VAT.

e)      Resources Expended Policy

Expense Allocation

Indirect costs have been allocated to headings in the Statement of Financial Activities on the
basis of headcount.

f) Reserves

Reserves are analysed between restricted and unrestricted funds. Restricted funds are those
given to RBGE for specific purposes. Each fund is described in Note 17 to the Accounts.

g) Stocks

Stocks are stated at the lower of cost and net realisable value or, if this is different by a
material amount, their value to the business by reference to current costs.

h)          Investments

Investments are carried in the balance sheet at market value in accordance with the SORP.
The unrealised surplus/ deficit relative to cost is dealt with in the revaluation reserve.

i) Taxation

The Royal Botanic Garden is a Scottish Charity under the provisions  of section 1(7) of the
Law Reform (Miscellaneous Provisions) (Scotland ) Act 1988.  The Board is registered for
Value Added Tax and claims partial recovery of input VAT.

j ) Notional Cost of Capital

The notional cost of capital is calculated at 3.5% (2002/03 6%) of the average capital
employed by RBGE in the year.

k)        Pensions
Pension arrangements are described in Note 22 to the accounts. Pension contributions
payable by RBGE are expensed as incurred.
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

2.   GRANT-IN-AID

2004
£000

2003
£000

Revenue Grant in Aid 5,784 5,415
Capital Grant in Aid 1,240 910
Total Grant-in-aid from SEERAD 7,024 6,325

Grant for revenue expenditure 5,784 5,415
Release of Deferred Grant 559 528
Income and Expenditure Account 6,343 5,943

3.     GRANTS, GIFTS AND DONATIONS

2004
£000

2003
£000

Income from Botanics Foundation 102 -
Grants 890 820
Other Project Income 98 125
Donations 85 176

1,175 1,121
Other capital grants 472 -
Total 1,647 1,121

4. INCOME FROM ACTIVITIES IN FURTHERANCE OF OBJECTIVES

2004
£000

2003
£000

Admissions 149 140
Catering Contracts 116 110
Education charges 189 168
Rents receivable 32 33
Membership income 79 72
Other income from third parties 70 135

635 658
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

5.      INCOME FROM FUND GENERATING ACTIVITIES

2004
£000

2003
£000

Trading Company Income 857 654
Commercial Development* 50 72

907 726

*Commercial development consists of theatrical events, venue hire, licensing and commercial publishing. In
addition to the above RBGE received £59,046 sponsorship in kind comprising exhibition expenses,
miscellaneous supplies and professional fees.

6.        DIVIDENDS AND INTEREST RECEIVABLE

2004
£000

2003
£000

Dividends 23 23
Interest receivable 12 11

35 34

7. RESOURCES EXPENDED

Staff
costs

£000

Depreciation

£000

Other
Direct

costs
£000

Allocated
Costs

£000

2003/4
Total

£000

2002/3
Total

£000
Primary  Programmes 4,223 - 1,159 581 5,963 5,761
Management and
Administration 1,273 801 847 (602) 2,319 2,155
Fundraising Activities 161 - 60 21 242 245
Trading 214 4 604 - 822 687
Total 5,871 805 2,670 - 9,346 8,848

Note 8 11 9
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

8.    TRUSTEES REMUNERATION AND STAFF COSTS

a) Trustees’  remuneration

Trustees do not receive any remuneration for their services. Travelling and subsistence expenses of £9,423 in
relation to nine trustees have been charged as part of other direct costs – Note 9.

b) Regius Keeper ’s remuneration

2003/04
£000

2002/03
£000

Remuneration excluding pension contributions 84 80
Pension contributions 15 14

99 94

c) Remuneration of Senior  Management Team

Name / Title  /  Age Salary
including

performan
ce pay

£

Benefits
in

kind

£

Real
increase

in
pension1

£000

Total
Accrued
pension
at age 60

at
31.03.042

£000

CETV
at

31.03.03

£000

CETV
at

31.03.04

£000

Real
increase in

CETV 3

£000

Employer
contr ibution to

par tnership
pension
account4

£

S Blackmore,
Regius Keeper   51 83,500 -

0 -2.5 plus
2.5-5 lump
sum

20 – 25
plus
70-75
lump sum

352 392 19 -

A Macnab, Director
of Corp. Services 49 50,814 -

0- 2.5 plus
0-2.5 lump
sum

0-5 plus
5-10 lump
sum

28 38 8 -

D Rae, Director of
Horticulture          49 48,406 -

0-2.5 plus
0-2.5 lump
sum

15-20 plus
45-50
lump sum

209 231 10 -

M Gibby, Director of
Science 54 52,733 -

0-2.5 plus
0-2.5 lump
sum

15-20 plus
50-55
lump sum

308 335 11 -

I D Edwards,
Director of Public
Programmes         48 46,846

-
0-2.5 plus
0-2.5
lump sum

10-15 plus
35-40
lump sum

160 178 9 -

                                                          
Consent to disclose the above information has been granted.
1 and related lump sum at age 60
2 and related lump sum
3 after adjustment for inflation and changes in market investment factors
4 including risk benefit cover
Further information on CETV (cash equivalent transfer value) is provided in note 22.
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       THE ROYAL BOTANIC GARDEN EDINBURGH
NOTES TO THE ACCOUNTS
Year  to 31 March 2004

8.  TRUSTEES REMUNERATION AND STAFF COSTS (Continued)

d) Employees with earnings above £50,000
Numbers of employees at 2003/04 2002/03

£50,000 - £59,000 3 2
£60,000 - £69,000 - -
£70,000 – 79,000 - -
£80,000 - £89,000 1 1

All of the above are members of the Principal Civil Service defined benefit pension Scheme.

e) Staff salar ies and social secur ity

2003/4
£000

2002/3
£000

Salaries 4,926 4,602
Social security costs 348 277
Staff pensions 597 542

5,871 5,421

f) The average number  of full-time equivalent employees dur ing the year  analysed by function

2003/04 2002/03
Horticulture 81 80
Science 39.5 44.5
Corporate Services 49 45
Botanics Trading Company Ltd. 22 19
Externally funded 14 18.5
Public Programmes 14.5 13.5
Directorate 7.5 7.5

227.5 228

9.    OTHER DIRECT COSTS
2003/4

£000
2002/3

£000
Botanics  Trading Company 604 496
Materials 378 332
Direct Project Costs 495 368
Repairs and Maintenance 232 225
Rates and Utilities 350 367
Trustees travel and subsistence and other expenses 9 9
Staff travel and subsistence 110 113
General services 302 608
Audit  fees 29 28
Legal, consultancy and other professional fees 161 149
TOTAL 2,670 2,695
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

10.      DEFICIT FOR THE FINANCIAL YEAR

In accordance with the accounting requirements for Non-Departmental Public Bodies (NDPBs), the
surplus or deficit for the year is stated after including certain “notional costs”  within expenditure.
The purpose of including notional costs is to disclose the full cost of the NDPB’s activities which
would be incurred if the NDPB was a commercial organisation. However, there is no related funding,
notional or otherwise, to match these notional costs; and therefore the deficit or surplus for the
financial year as disclosed in the Income and Expenditure Account is not indicative of the result for
the year in terms of under- or over-spending in relation to grant income.

In addition, depreciation is charged on the basis of revalued amounts while grant-in-aid given to fund
the purchase of the assets is equal to their historic cost and so the related amortisation of the grant
which is credited to the income and expenditure account is less than the equivalent depreciation
charge.

Projects are where the Royal Botanic Garden Edinburgh receives money from third parties to fund
various activities such as specific areas of research, developments in the Garden etc. The balance on
the projects fund is the net effect of project deferred income that represents funding in advance and
project deferred expenditure where expenditure has been incurred in advance of the receipt of grant
funding. Movement through the projects fund does not represent a surplus or deficit for the year but
the difference between grant income received and expenditure incurred that will be recovered (or
expensed) by the Garden at a future date. An adjustment is therefore made to the Income and
Expenditure Account to allow for this movement. The actual movement on project funds is shown in
the Statement of Total Recognised Gains and Losses. Provision is made for foreseeable losses on all
projects as soon as any such losses are identified.

The result for the year before and after notional costs, depreciation and project movement
adjustments is as follows:

2003/04

£000

2002/03

£000
Surplus/(Deficit) before notional costs and excess depreciation 96 (196)
Notional cost of capital (505) (837)
Excess of depreciation based on revalued amounts over
equivalent amortisation of deferred grant (241) (282)
Adjustment for movement on project funds (97) 31
Deficit after notional costs and excess depreciation (747) (1,284)

The Statement of Recommended Practice Accounting and Reporting by Charities 2000 requires
inclusion of a Statement of Financial Activities. The link between this and the Consolidated Income
and Expenditure Account is shown by the Statement of Total Recognised Gains and Losses on page
16.
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

11.  TANGIBLE FIXED ASSETS

Land &
Buildings

£000

Buildings
Under

Construction

£000

Garden
Machinery

£000

Scientific
Equipment

£000

Office
Equipment

£000

Motor
Vehicles

£000

BTC

£000

Total

£000
Cost or  Valuation
At 1 April 2003 13,529 853 2,028 1,658 79 163 18,310
Additions 824 371 18 132 303 20 1 1,669
Internal transfers (11) 11 0
Disposals (114) (14) (128)
Revaluation 291 16 39 38 2 386
At 31 March 2004 14,644 371 762 2,199 1,999 98 164 20,237

Depreciation
At 1 April 2003 0 566 1,661 1,295 49 133 3,704
Charge for the period 376 67 109 230 18 5 805
Internal transfers (7) 7 0
Disposals (103) (5) (14) (122)
Backlog Depreciation 3 11 42 29 1 86
At 31 March 2004 379 0 534 1,807 1,554 61 138 4,473

Net book value
At 31 March 2004 14,265 371 228 392 445 37 26 15,764

At 31 March 2003 13,529 0 287 367 363 30 29 14,605

Land and buildings were revalued on 31 March 2003 by Ryden International Property Consultants on the basis of open market value for existing use, except for those
properties and land which have such specialised use that they have no market value.  Such properties and land are valued at depreciated replacement cost representing
their value in use to the Group.  Replacement costs were derived by the valuers on the basis of land values and estimated current construction costs, including
professional fees and finance costs, for each individual property.  The amount by which replacement cost for each property was discounted to arrive at depreciated
replacement cost was assessed by the valuers on the basis of the current condition and state of repair of the property concerned (rather than by time apportioning over the
total estimated life of the property). Costs incurred on the Gateway building are included as Buildings under Construction.

Other tangible fixed assets were valued by the Trustees at 31 March 2004 at depreciated replacement cost, by applying suitable inflationary indices to historical costs.

Depreciation on revalued assets has been calculated on the revalued amount at 31 March 2004.

The surplus on revaluation of tangible fixed assets at 31 March 2004 of £300,000 has been credited to the revaluation reserve (note 18).
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THE ROYAL BOTANIC GARDEN EDINBURGH
NOTES TO THE ACCOUNTS
Year  to 31 March 2004

12.  FIXED ASSET INVESTMENTS

Group

Total

£000

Listed

£000

RBGE

Subsidiary
Under taking
              £000

Total

£000
Investments at cost as at 1 April 2003 507 507 101 608
Revaluation reserve as at 1 April 2003 (40) (40) - (40)
Provision for diminution in value of subsidiary
undertaking

- - (73) (73)

Investments at valuation as at 1 April 2003 467 467 28 495

Add: Additions at cost 117 117 - 117
Less: Disposals (108) (108) - (108)
Reduction in diminution provision - - 47 47
Unrealised gain on revaluation at 31 March 2004 68 68 - 68
Investments at valuation as at 31 March 2004 544 544 75 619

Cost as at 31 March 2004 516 516 101 617
 Revaluation reserve as at 31 March 2004 28 28 - 28
Provision for diminution in value of subsidiary
undertaking

- - (26) (26)

Investments at valuation as 31 March 2004 544 544 75 619

Subsidiary company

The investment in BTC Ltd represents a long term loan of £100,000 and £1,000 of share capital of the
Botanics Trading Company Ltd which is a wholly owned subsidiary of the Trustees of the Royal Botanic
Garden Edinburgh.  The loan to BTC Ltd has no due date for repayment.  Interest is applied at 4.5%.

Listed investments

Listed company investments form part of the assets of the Board Reserve Fund being acquired with funds
donated under the Ferguson Bequest.  The investment portfolio is invested in a range of UK securities. As
at 31 March 2004 the portfolio was made up of 16% gilts and fixed interest securities, 38% investment
and unit trusts, 45% equities and 1% cash.



26

THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

13. TRADING SUBSIDIARY

A summary of the results of the Botanics Trading Company is shown below. All values are historic costs.

Profit and Loss
Account

2003/4
£000

2002/3
£000

Balance Sheet 2003/4
£000

2002/3
£000

Turnover 869 654 Fixed assets 25 30
Cost of Sales (485) (376)

Current assets 178 200
Gross Profit 384 278

Current liabilities (120) (194)
Other expenses (332) (311)
Interest receivable 1 1 Loan from RBGE (100) (100)
Interest payable (5) (5)

Deferred capital
grants

(8) (9)

Net Profit/ (Loss) 48 (37)
(25) (73)

Gift Aid to RBGE - -
Share capital 1 1

Retained Profit (loss)
for the year

48 (37) Accumulated
profit/(losses)

(26) (74)

(25) (73)

14. STOCKS

RBGE Group
2003/04

£000

2002/03

£000

2003/04

£000

2002/03

£000
Heating Oil 7 6 7 6
RBG Shops (retail goods for resale) - - 154 124
Publications 43 47 43 47

50 53 204 177

The current cost value of stocks is not materially different from historic cost and accordingly no adjustment has
been made to reflect current costs.
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

15. DEBTORS

RBGE Group
2003/04

£000

2002/03

£000

200304

£000

2002/03

£000
Prepaid expenditure 129 98 135 104
Value Added Tax 37 19 37 19
Sundry Debtors 213 172 213 172
Advance  to Chessington Computer Centre for
Salaries 473 398 473 398
Due by BTC Ltd 71 112 - -

923 799 858 693

16. CREDITORS

RBGE Group
Amounts falling due within one year 2003/04

£000

2002/03

£000

2003/04

£000

2002/03

£000
Accrued charges 288 231 294 237
Creditors 1,032 1,105 1,075 1,168
Deferred severance costs 55 51 55 51

1,375 1,387 1,424 1,456
Amounts falling due after  more than one year

Deferred severance costs 111 165 111 165
111 165 111 165
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

17. STATEMENT OF RESERVES

                                               Group   Group
As at 31

March 2003
Income Expenditure Revaluation As at 31

March 2004

£000 £000 £000 £000 £000
Unrestr icted
General Fund (552) 6,572 6,584 - (564)
Board Reserve:
Trustee Funds 347 949 855 - 441
Total unrestricted (205) 7,521 7,439 - (123)

Restr icted
Board Reserve:
Ferguson Bequest 513 24 11 68 594
Capital Grants 6,499 1,341 559 - 7,281
Capital Revaluation Reserve 8,080 - - 59 8,139
Donated Asset Reserve - 371 - - 371
Projects 225 991 1,087 - 129
Total restricted 15,317 2,727 1,657 127 16,514

Total 15,112 10,248 9,096 127 16,391

The Board Reserve Fund includes Trustees Funds and the Ferguson Bequest. Trustees Funds are credited with
income that is not related to grant-aided activities; expenditure is at the discretion of the Trustees. The
Ferguson Bequest is a restricted fund; the disposition of which is subject to guidance left by the benefactor
that states that the projects should be botanical in nature.

The Capital Grants fund represents monies given by third parties for specific projects that are used to
purchase capital equipment. It is released as the assets are depreciated or disposed of.

Projects are where the Royal Botanic Garden Edinburgh receives money from third parties to fund various
activities such as specific areas of research, developments in the Garden etc. There were 50 such projects this
year.

18. REVALUATION RESERVE

Tangible
Fixed assets

2003/04
£000

Investments

2003/04
£000

Total

2003/04
£000

Total

2002/03
 £000

At 1 April 8,080 (40) 8,040 8,284
Surplus/(deficit) arising on revaluation in year 300 68 368 38
Excess of depreciation charge over equivalent
historic cost depreciation (241) - (241) (282)
At 31 March 8,139 28 8,167 8,040

The revaluation reserve relating to investments is attributable to the Ferguson Bequest.
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

19. DEFERRED GRANTS

RBGE Group
2003/04

£000

2002/03

£000

2003/04

£000

2002/03

£000
At 1 April 6,491 6,108 6,499 6,117
SEERAD Capital grant 1,240 910 1,240 910
Other Capital Grants 101 - 101 -
Less amortisation of capital grant (559) (527) (559) (528)
At 31 March 7,273 6,491 7,281 6, 499

Grant-in Aid 7,149 6,459 7,149 6,459
Other 124 32 132 40

7,273 6,491 7,281 6,499

20. DONATED ASSET RESERVE

RBGE Group
2003/04

£000

2002/03

£000

2003/04

£000

2002/03

£000
At 1 April - - - -
Donations received for the Gateway Project 371 - 371 -
At 31 March 371 - 371 -

21. CASH FLOW STATEMENT

Reconciliation of operating surplus/ (deficit) to net cash (outflow)/inflow from operating activities

2003/04

£000

2002/03

£000
Operating surplus/ (deficit) (277) (481)
Depreciation charge 805 813
Amortisation of deferred grants (559) (528)
Loss/(Gain) on sale of fixed assets 2 (9)
Loss/(Gain) on sale of investments (9) 82
Decrease/(Increase) in stocks (27) 39
Decrease/(Increase) in debtors (165) (29)
Increase/(Decrease) in creditors (85) 361

Net cash inflow/(outflow) from operating activities (315) 248
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THE ROYAL BOTANIC GARDEN EDINBURGH
NOTES TO THE ACCOUNTS
Year  to 31 March 2004

21. CASH FLOW STATEMENT (continued)

Analysis of changes in net funds in the year

The group has no current asset investments and no borrowings or finance lease obligations.  Accordingly the
group’s net funds (as defined in revised Financial Reporting Standard 1) are equal to its cash balances.  The
movement in cash balances in the year is as follows:

2003/04
£000

2002/03
£000

Opening cash balance 791 517
Change in year (235) 274
Closing cash balance 556 791

22. PENSION ENTITLEMENTS

Pension benefits are provided through the Civil Service Pension arrangements.  From 1 October 2002, civil
servants may be in one of three statutory based ‘ final salary’  defined benefit schemes (classic, premium, and
classic plus).  The Schemes are unfunded with the cost of benefits met by monies voted by Parliament each
year.  Pensions payable under classic, premium and classic plus are increased annually in line with changes in
the Retail Prices Index.  New entrants after 1 October 2002 may choose between membership of premium or
joining a good quality ‘money purchase’  stakeholder arrangement with a significant employer contribution
(partnership pension account). The Principal Civil Service Pension Scheme (PCSPS) is an unfunded multi-
employer defined benefit scheme but the Royal Botanic Garden Edinburgh is unable to identify its share of
the underlying assets and liabilities.  A full actuarial valuation was carried out as at 31 March 2003.  Details
can be found in the resource accounts of the Cabinet Office: Civil Superannuation (www.civilservice-
pensions.gov.uk)

Employee contributions are set at the rate of 1.5% of pensionable earnings for classic and 3.5% for premium
and classic plus.  Benefits in classic accrue at the rate of 1/80

th  of final pensionable earnings for each year of
service.  In addition, a lump sum equivalent to three years’  pension is payable on retirement.    For premium,
benefits accrue at the rate of 1/60

th of final pensionable earnings for each year of service.  Unlike classic, there
is no automatic lump sum (but members may give up (commute) some of their pension to provide a lump
sum).  Classic plus is essentially a variation of premium, but with benefits in respect of service before 1
October 2002 calculated broadly as per classic.

The partnership pension account is a stakeholder pension arrangement.  The employer makes a basic
contribution of between 3% and 12.5% (depending on the age of the member) into a stakeholder pension
product chosen by the employee.  The employee does not have to contribute but where they do make
contributions, the employer will match these up to a limit of 3% of pensionable salary (in addition to the
employer’s basic contribution).  Employers also contribute a further 0.8% of pensionable salary to cover the
cost of centrally-provided risk benefit cover (death in service and ill health retirement).

Further details about the CSP arrangements can be found at the website www.civilservice-pensions.gov.uk

Columns 5 & 6 of the table at Note 7c show the member’s cash equivalent transfer value (CETV) accrued at
the beginning and the end of the reporting period.  Column 7 reflects the increase in CETV effectively funded
by the employer.  It takes account of the increase in accrued pension due to inflation, contributions paid by
the employee (including the value of any benefits transferred from another pension scheme or arrangement)
and uses common market valuation factors for the start and end of the period.
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THE ROYAL BOTANIC GARDEN EDINBURGH

NOTES TO THE ACCOUNTS
Year  to 31 March 2004

22. PENSION ENTITLEMENTS (continued)

A CETV is the actuarially assessed capitalised value of the pension scheme benefits accrued by a member at a
particular point in time.  The benefits valued are the member’s accrued benefits and any contingent spouse’s
pension payable from the scheme.  A CETV is a payment made by a pension scheme or arrangement to secure
pension benefits in another pension scheme or arrangement when the member leaves a scheme and chooses to
transfer the benefits accrued in the former scheme.  The pension figures shown relate to the benefits that the
individual has accrued as a consequence of their total membership of the pension scheme, not just their
service in a senior capacity to which disclosure applies.  The CETV figures, and from 2003-04 the other
pension details, include the value of any pension benefit in another scheme or arrangement which the
individual has transferred to the CPS arrangements and for which the CS Vote has received a transfer
payment commensurate to the additional pension liabilities being assumed.  They also include any additional
pension benefit accrued to the member as a result of their purchasing additional years of pension service in
the scheme at their own cost.  CETVs are calculated within the guidelines and framework prescribed by the
Institute and Faculty of Actuaries.

Pension Commitments

For 2003/04 employers’  contributions of  £595,071 were payable to the PCSPS (2002/03 £539,107) at one of
four rates in the range 12 to 18.5 per cent of pensionable pay, based on salary bands.  The scheme’s Actuary
reviews employer contributions every four years following a full scheme valuation.  Rates will remain the
same next year, subject to revalorisation of the salary bands, but will increase from 2005/06.  The contribution
rates reflect benefits as they are accrued, not when the costs are actually incurred, and reflect past experience
of the scheme.  For the Botanics Trading Company Ltd contributions were paid to CGNU  of £2,118 in
2003/04  (2002/03 £3,372).

Employees joining after 1 October 2002 could opt to open a partnership pension account, a stakeholder
pension with an employer contribution.  Employers’  contributions of £3,029 were paid to one or more of a
panel of four appointed stakeholder pension providers.  Employer contributions are age-related and range
from 3% to 12.5% of pensionable pay.  Employers also match employee contributions up to 3% of
pensionable pay.  In addition, employer contributions £167, 0.8% pensionable pay, were payable to the
PCSPS to cover the cost of the future provision of lump sum benefits on death in service and ill health
retirement of these employees.

Contributions due to the partnership pension providers at the balance sheet date were zero.  Contributions
prepaid at that date were £3,196.

23. RELATED PARTY TRANSACTIONS

The Royal Botanic Garden Edinburgh is a non departmental public body of the Scottish Executive
Environment and Rural Affairs Department (SEERAD) which is regarded as a related party. During the year,
RBGE has had various material transactions with SEERAD.

During the year, none of the Trustees, members of key management staff or other related parties has
undertaken any material transactions with RBGE.

24.       CONTINGENT LIABILITIES AND OTHER COMMITMENTS

There is a contingent liability in respect of a personal injury claim which the Trustees believe has no merit. It
is not practicable to estimate the financial effect of this.
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DIRECTION BY THE SCOTTISH MINISTERS

1. The Scottish Ministers, in pursuance of paragraph 20(3) of schedule 1 to the National Heritage
(Scotland) Act 1985, hereby give the following direction.

2. The statement of accounts which it is the duty of the Royal Botanic Garden, Edinburgh to prepare in
respect of the financial year ended 31 March 2003 and in respect of any subsequent financial year, shall
comprise:

2.1 a foreword;
2.2 an income and expenditure account;
2.3 a balance sheet;
2.4 a cash flow statement;
2.5 a statement of total recognised gains and losses;
2.6 a statement of accountable officer’s responsibilities; and
2.7 a statement on the system of internal control.

Including such notes as may be necessary for the purposes referred to in the following paragraphs.

3. The statement of accounts shall give a true and fair view of the income and expenditure and cash
flows for the financial year and the state of affairs as at the end of the financial year.  Subject to this
requirement, the accounts shall be prepared in accordance with:

3.1 the accounting and disclosure requirements of the Companies Act for the time being in force; 

3.2 generally accepted accounting practice in the UK, including accounting standards issued or
adopted by the Accounting Standards Board; and

3.3 guidance which Scottish Ministers may issue from time to time in respect of accounts which are
required to give a true and fair view;

3.4 the accounting and disclosure requirements given in “Executive NDPBs: Annual Reports and
Accounts Guidance”  as amended or augmented from time to time; insofar as these are
appropriate to the Royal Botanic Garden and are in force for the financial year for which the
statement of accounts is to be prepared.

4. Clarification of the application of the accounting and disclosure requirements of the Companies Act
and accounting standards is given in Schedule 1 attached.  Additional disclosure requirements are set out in
Schedule 2 attached.

5. The income and expenditure account and balance sheet shall be prepared under the historical cost
convention modified by the inclusion of:

5.1 fixed assets at their value to the business by reference to current costs; and

5.2 stocks valued at the lower of net current replacement cost (or historical cost if this is not
materially different) and net realisable value.

6. This direction shall be reproduced as an appendix to the statement of accounts.  The direction given
in March 2001 is hereby revoked.
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A J Rushworth

Signed by the authority of the Scottish Ministers

Dated 17 October 2002
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THE ROYAL BOTANIC GARDEN EDINBURGH

SCHEDULE 1

APPLICATION OF THE ACCOUNTING AND DISCLOSURE REQUIREMENTS OF THE
COMPANIES ACT AND ACCOUNTING STANDARDS

Companies Act

1. The disclosure exemptions permitted by the Companies Act shall not apply.

2. The Companies Act requires certain information to be disclosed in the Director’s Report.  To the
extent that it is appropriate, the equivalent information relating shall be contained in the foreword.

3. When preparing its income and expenditure account the Royal Botanic Garden Edinburgh shall have
regard to the profit and loss account format 2 prescribed in Schedule 4 to the Companies Act.

4. When preparing its balance sheet the Royal Botanic Garden Edinburgh shall have regard to the
balance sheet format 1 prescribed in Schedule 4 to the Companies Act.

5. The Royal Botanic Garden Edinburgh is not required to provide the additional information required
by paragraph 33(3) of Schedule 4 to the Companies Act.

6. The foreword and balance sheet shall be signed and dated by the Royal Botanic Garden Edinburgh’s
Accountable Officer.

Accounting Standards

7. The Royal Botanic Garden Edinburgh is not required to include a note showing historical cost profits
and losses as described in FRS3.

8. The Royal Botanic Garden Edinburgh shall not adopt the Financial Reporting Standard for Smaller
Entities.
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THE ROYAL BOTANIC GARDEN EDINBURGH

ADDITIONAL DISCLOSURE REQUIREMENTS

1. The foreword shall, inter alia:

1.1 state that the statement of accounts have been prepared in a form directed by the Scottish
Ministers in accordance with paragraph 20(3) of schedule 1 to the National Heritage
(Scotland) Act 1985;

1.2 declare that the Royal Botanic Garden Edinburgh is a Scottish charity under the provisions
of section 1(7) of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1988;

1.3 include a brief history of the Royal Botanic Garden Edinburgh and its statutory background.

2. the income and expenditure accounts shall show, inter alia:

2.1 The total amount of grants received for revenue expenditure;

2.2 The gross income from profit-making activities;

2.3 The gross income from grant-aided activities (excluding grants);

2.4 Other income to the board reserve fund;

2.5 the cost of non-profit making activities;

2.6 The surplus/deficit arising from normal operations; and

2.7 The net surplus/deficit and the amounts thereof transferred to or from Reserve funds.

3. The notes to the accounts shall include:

3.1 details of any key corporate financial targets set by the Scottish Ministers together with an
indication of the performance achieved;

3.2 the extent to which the Royal Botanic Garden Edinburgh has made commitments before the
balance sheet date to pay grants in any subsequent year; and

3.3 details of the pension arrangements operated by the Royal Botanic Garden Edinburgh and
confirmation that the scheme accords with the guidance contained in “Non-Departmental
Public Bodies: A guide for Departments” .

4. Fundamental or material changes in accounting policies should be discussed with the Executive
before implementation.


